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INTRODUCTION

 The City of Edmundston plans to invest more

than 9.6 million dollars for capital projects in
2024.

* Funding sources are varied, and some are
conditional: operating funds, loans, provincial
and federal government contributions or
other various agreements.




Context

* In line with strategic planning

City Open and inclusive;

To stimulate and sustain demographic growth to
become a destination of choice
To enrich community life

To facilitate the accessibility and availability of
information

To maximize public engagement
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Sustainable and prosper

V.

To solidify, increase and
dlversnfy sources of

To stimulate and support
economic developme

To improve environmental conditions in a sustainable
way




Context

 An investment plan that focuses on diligent management
of aging assets

e Business as usual
— Sound debt/borrowing management

— Borrowing of $2.5 million per year for the general operating fund
demonstrated the downward trend in the debt ratio (and supported
by various grants).

 Canada Community Development Fund (CCDF — formerly
Gas Tax) program, currently unknown
— No FDCC program amount in the plans for 2024

* S5 million contribution from operating budgets (all funds
combined)




Repairs

Servicing

Maintenance
Maintenance of lifespan
Etc.

"edmundsbon

Context

Operating fund

Investment fund

New purchase
Increase of lifespan
Restauration

Etc.




Context — General capital fund
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2024 INVESTMENTS
GENERAL FUND




General fund

General government services $899,520
Protective services S493,565
Environmental development services S752,885
Recreation and cultural services $1,196,510
Transportation services $2,967,220
Total $6,309,700




General fund

General government services

Improvements of IT infrastructure $174,755
c|tyha||_Furn|tureforroomssa|ntJeanandMadoueska .............................................................................................................................................. $77075
C|tyha||_E|evatormod|f|cat|on$1ooooo
Congresscentre_sundmg(Cond|t|ona|)$502690
Bu”dmg_Chambreofcommerce_newporCh ............................................................................................................................................................................ $15000
Bundmg_Tounsmoﬁ|ce_newporch ................................................................................................................................................................................................... $30000
part|a|sumGenera|governmentser\/.ces ........................................................................................................................................................... 5599 520
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General fund

Protective services
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General fund

Environmental development services

Partial sum: Environmental development services $752,885
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General fund

Recreation and cultural services

Mgr-W.-J.-Conway Library — building $265,000
Statuesatc|tyHa|| .................................................................................................................................................................................................................................................... $6oooo
CentreV|||ePark—GnlesGuerrettestagearch ............................................................................................................................................................................ $30000
JeanDaigle Cente ~BOLTsystem . $21000
Edmundston Golf Club — Solidification of building structure, entrance stoop and electrical panel
modification $198,000
..................................................................................................................................................................................................................................................................................................... $ 183000
........................................................................................................................................................................................................................................................................................................ $4oooo
..................................................................................................................................................................................................................................................................................................... $ 309510
........................................................................................................................................................................................................................................................................................................ $50000
........................................................................................................................................................................................................................................................................................................ $35000
........................................................................................................................................................................................................................................................................................................... $5000
$1,196,510
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General fund

Transportation services
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General fund

Transport-related services

Program (ICIP) Edmundston East — Storm sewers and paving $727,100
Building — Public Works Department — waterproofing and energy efficiency $20,000
Renewal of traffic light control panels $41,270
Hydraule Sty $150,000
Partial sum: Transport-related services $2,967,220
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2024 INVESTMENTS

WATER AND WASTEWATER DISPOSAL SERVICES FUND — EDMUNDSTON




Water and wastewater services fund
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Water and wastewater services fund

Partial sum: Water and wastewater services $1,571,500
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2024 INVESTMENTS
GENERATION FACILITY FUND




Generation facility fund
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Generation facility fund
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FINANCING AND DEBT RATIOS




Funding — General fund

Summary of proposed funding sources

A) Long-term loans’ $2,440,000

B) General operating fund $2,731,000

C) Requests to different government entities* $445,000

D) Investing in Canada Infrastructure Program (ICIP) $528,700
(Integrated bilateral agreement)

E) Otherrevenues $165,000

(“ Conditional to the approval by the Municipal Capital Borrowing Board)
(* Conditional to the approval of grant requests)

TOTAL SOURCES OF FINANCING $6,309,700




General fund
(debt ratio)

Debt ratio projection - General fund
17.5%
17.0%
16.5% \\
16.0%
15.5% AN
15.0% AN
14.5% N\
14.0% AN
13.5% NN\
13.0% \\
12.5%
12.0% \\
11.5% \
11.0%
10.5% \
10.0% \V/
9.5%
9.0% . ;
90\77 90\7 90\76 eo\,) eo\;& 90\{9 E@éef% eoe Bu::‘é{ eoe;, ‘)ng eo%\ eoe) eoed) eoe& 900’0

"edmundsbon




Funding — Water and wastewater disposal
services fund — Edmundston

Summary of proposed funding sources

A) Water and wastewater operating fund $900,300
B) Long-term loans’ $200,000
D) Investing in Canada Infrastructure Program (ICIP) S471,200

(Integrated bilateral agreement)

(“ Conditional to the approval by the Municipal Capital Borrowing Board)

TOTAL SOURCES OF FINANCING  $1,571,500




Water and wastewater disposal

services fund — Edmundston
(debt ratio)
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Debt ratio projection — Water and wastewater fund

2 2 2 2 2 2 2 2 2 2 2
0]7 0{g~ O‘ZG‘ OJ) 0{& 0<9 090 0% 0<> 0%) 0(,7

"edmundsbon

P




Funding
Generation facility fund

Summary of proposed funding sources

A) Generation facility operating fund $1,250,000
B) Long-term loans’ $255,000
C) Other sources $300,000

(‘Conditional to approval by the Municipal Capital Borrowing Board)

TOTAL SOURCES OF FINANCING $1,805,000




Energy facility fund

(debt ratio)

14.0%

Debt ratio projection — Energy facility fund
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Total investments for the municipality

Summary of investments for the three municipal capital funds

General capital fund’* $6,309,700
Water and wastewater disposal services capital fund’ $1,571,500
Generation facility Capital Fund’ $1,805,000

(*Conditional to the approval of grant requests)
(‘Conditional to the approval by the Municipal Capital Borrowing Board)

TOTAL SOURCES OF FINANCING $9,686,200




Next steps

* Borrowing authorization requests to the Municipal Capital
Borrowing Board (MCBB)

* Confirmation of borrowing authorizations from the MCBB
(decree)

* Preparation, posting and resolutions (if applicable) of tender
calls to plan the work calendar of municipal (and contractual)
teams for spring.
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