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A WORD FROM THE MAYOR  
The year 2025 was marked by significant progress for our 
community, driven by a clear vision: to build a more inclusive, 
more resilient city focused on the future. 
 
At the heart of our priorities, solidarity and human dignity guided 
several key initiatives. The management agreement concluded 
with Atelier R.A.D.O., the establishment of an emergency 
warming centre for individuals experiencing homelessness, and 
the creation of a backpack program for unhoused individuals 
reflects a collective commitment to better address the social 
realities of our community with compassion and pragmatism. 
 

In terms of development, 2025 saw progress on several housing construction projects—an issue that 
is crucial to our city’s attractiveness and vitality. In addition, the new electoral ward map, approved 
by the province, marks an important milestone in our municipal governance: the transition from five 
to three wards and the adjustment in the number of elected officials from 11 to 10 aims to ensure 
representation that is more effective and better aligned with the evolution of our population. 
 
The environment and quality of life also remain central to our decision making. The adoption of a 
new Urban Forestry Master Plan and the implementation of an innovative surface water management 
initiative, including the creation of a rain garden at Richelieu Park, demonstrate our commitment to 
sustainable and responsible development. 
 
The year 2025 was also one of pride and cultural vitality. Major events achieved remarkable success, 
including the first large-scale show at the Jean-Daigle Centre featuring Australian Pink Floyd, as well 
as the Festival Royal and Terrasse Court. These gatherings strengthen our sense of belonging and 
contribute to the vibrancy of our downtown. In addition, the installation of new digital signage in 
neighbourhoods now allows us to keep residents informed in a modern and accessible way. 
 
Finally, the public art project near City Hall will soon enrich our urban landscape and highlight the 
importance of culture as a driver of identity and dialogue. 
 
As we look ahead to 2026 with enthusiasm, particularly with the upcoming Jeux de l’Acadie and the 
États généraux en Acadie, I would like to sincerely thank our citizens, municipal staff, partners, and 
elected officials for their commitment and contributions. Together, we continue to make Edmundston 
a city that is compassionate, innovative, and proud of its roots. 
 
Enjoy your reading. 
 
Eric Marquis 
Mayor  
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PREFACE  
This report is prepared in accordance with section 105 of the Local Governance Act and Regulation 
2018-54. 
 
It contains general information about the city of Edmundston, including its population, budget, tax 
rate, as well as detailed information on the municipal council and grants. The 2025 audited financial 
statements are set out in Schedule A. 
 

COMMUNITY PROFILE  
With a population of 18,365, Edmundston accounts for nearly 50% of the total population of 
Madawaska County. It is the economic hub of Madawaska County and northwestern New Brunswick. 
Its proximity to the Bas-Saint-Laurent region of Quebec and the State of Maine gives it access to a 
market of approximately 100,000 people within a 100-kilometre radius. 
 
With 230 permanent and casual employees, Edmundston provides municipal services that include 
administration, protective services, public works, water supply and wastewater services, electricity 
generation and distribution, as well as recreational and cultural services. 
 
Edmundston City Hall is the place to obtain information about the municipality, including details on 
the municipal council, staff contact information, and council meeting agendas and minutes. Please 
visit the website: www.edmundston.ca.
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MUNICIPAL COUNCIL 
The municipal council is made up of a mayor and ten councillors elected every four years. The current 
council was elected in May 2021. A by-election was held in fall 2022 for the new ward 5. Here is a list 
of the implications of the municipal council members for the year 2025.  

Responsibilities and committees 
Eric Marquis, mayor 
- Activities with schoolchildren and CCNB and UMCE students, including 

graduation ceremonies, visits to city hall, classroom lectures and 
lunches 

- Annual general meetings: CBDC, Conseil économique du N.-B., Escale 
MadaVic inc. 

- Association francophone des municipalités du Nouveau-Brunswick 
(AFMNB): board of directors (4 meetings), mayors’ roundtable, and 
annual conference. 

- Community activities: 10th anniversary of Les Résidences Jodin Inc., 
32nd Eastern Canada Judo Championships, 50th Anniversary of Villa des 
Jardins Inc., Acadie Day, AICEM Christmas celebration, Association des anciennes, anciens et 
ami.e.s of Saint-Louis-Maillet reunion, Atelier Tournesol certificate presentation ceremony, book 
launch Les sports au campus d'Edmundston by Jean-Guy Poitras, business luncheon during Small 
Business Week, Canada Day, Canada Research Chair Wine and Cheese Reception, CRNANO 
Christmas Potluck, État de la Cité, Fondation Saint-Louis-Maillet roast, Grande Grouille, 
McHappy Day, National Day for Truth and Reconciliation, Opération Nez-Rouge, Pumpkin Day, 
Remembrance Day, Royal Canadian Legion Cemetery Visits, SME gala, Tim’s smile cookie event, 
tourist event luncheon 

- Edmundston Housing: several information sessions 
- Federation of Canadian Municipalities (FCM) – Annual convention and New Brunswick reception 
- Grand openings: Eat Fresh program, Festival Royal, Jazz and Blues Festival, Les résidences Jodin 

inc. community garden, librairie Matulu, national francophone immigration week, Noël chez Papi, 
story walk, warming centre 

- Municipal and strategic committees: 
o Administrative policies and by-laws (8 meetings) 
o Citizens committee – air quality improvement ○ Finance committee (12 meetings) 
o Joint working group following the rains of June 29 
o Standing committee on emergency measures ○ Working group – Saint-Basile Arena 

- Municipal council spokesperson for all communications 
- Northwest regional service commission (NWRSC): board of directors (19 meetings), lunch & learn: 

NWRSC spotlight, community safety meeting 
- Partner meetings: CCNB, Communauté francophone accueillante, Department of Transportation and 

Infrastructure, Edmundston Airport, Local Immigration Partnership, Madawaska Maliseet First 
Nation, Northwest New Brunswick and Témiscouata Municipalities Group, Office du tourisme 
Edmundston Madawaska, Premier Holt, Secrétariat à la jeunesse, UMCE 

- Partnership Mission – Edmundston and Espalion 
- Recognition ceremonies: volunteers, municipal employees, community stars  
- Union of municipalities of New Brunswick (UMNB): (2 meetings) 
- Workshops: anti-racism; immigration awareness campaign; public consultation on the future of NB 

Power; the state of primary health care in the Edmundston region; good forestry is good for New 
Brunswick, presented by J.D. Irving; combating racism; crisis planning; Government of New 
Brunswick tax reform; harassment symposium 
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Diane Bélanger-Nadeau, councillor, ward 3 
 
- Community activities: 13th State Congress of les Filles d'Isabelle, 81st 

annual review of the Edmundston 313th Air cadet squadron, art 
exhibitions meet-and-greet, Christmas parade, État de la Cité, 
recruitment tours with doctors for the Vitalité Health Network 

- Golf tournaments: Fondation Bob-Fife, Edmundston Regional Hospital 
Foundation, Fondation Saint-Louis-Maillet 

- Municipal and strategic committees: 
o Finance committee (12 meetings) 
o Mgr. W. J. Conway Public Library Commission (6 meetings) 

- Official openings and launches: Micekencia Carlie François’s book, Eat Fresh program 
- Recognition ceremonies: volunteers, municipal employees, community stars  
- Union of municipalities of New Brunswick (UMNB): (5 meetings) 
- UMNB – health committee: (2 meetings) 
- Workshops: public consultation on the future of NB Power, FCM – Visual listening tour on Canada 

US relations, community safety, good forestry is good for New Brunswick, presented by J.D. Irving  
 
 
 
 
Eric Desjardins, councillor, ward 2 
 
- Community activities: Canada Day, Christmas parade, Opération Nez-

Rouge, presentation of five medals commemorating the coronation of 
King Charles III, SME gala   

- Municipal and strategic committees:  
o Administrative policies and by-laws (11 meetings) 
o Fraser Edmundston Golf Club – management committee 
o Sports Hall of Fame Board of Governors 
o Working group – Saint-Basile Arena 

- Recognition ceremonies: volunteers, municipal employees, community 
stars 
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Denise Landry-Nadeau, councillor, ward 2  
 
- Association francophone des municipalités du Nouveau-Brunswick 

(AFMNB): annual conference  
- Community activities: art exhibitions meet-and-greet, Christmas 

parade, commemoration of the Acadian People’s Odyssey; unveiling of 
plaques honouring benefactors who have adopted a birdhouse at the 
Hôtel-Dieu Saint-Basile, État de la Cité, fundraiser for Hôtel-Dieu 
Saint-Basile Park, Remembrance Day, SME gala 

- Federation of Canadian Municipalities (FCM): annual conference and 
NB reception 

- Grand openings: warming centre, edible forest, Les Résidences Jodin inc. community garden, Eat 
fresh program  

- Golf tournaments: Fondation Bob-Fife, Edmundston Regional Hospital Foundation, Fondation Saint-
Louis-Maillet 

- Municipal and strategic committees:  
o Finance committee (14 meetings) 
o Républik Nature (11 meetings) 
o Standing Committee on Emergency Measures 
o Working group – Saint-Basile Arena 

- Public Consultation on the Revision of the Air Quality Act 
- Recognition ceremonies: volunteers, municipal employees 
- Workshops: public consultation on the future of NB Power, cybersecurity, harassment, good forestry 

is good for New Brunswick, presented by J.D. Irving, community safety 
 
 
Eric McGuire, councillor, ward 4 
 
- Association francophone des municipalités du Nouveau-Brunswick 

(AFMNB): annual meeting 
- Community activities: BBQ dinner hosted by the Fondation des oeuvres 

de l’Hôtel-Dieu de Saint-Basile, Canada Day, Christmas parade, SME 
gala 

- Golf tournaments: Edmundston Regional Hospital Foundation, 
Fondation Saint-Louis-Maillet 

- Municipal and strategic committees:  
o Finance committee (3 meetings) 
o Standing Committee on Emergency Measures 

- Recognition ceremonies: community stars 
- Workshops: good forestry is good for New Brunswick, presented by J.D. Irving, community safety 
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Eric Morneault, councillor, ward 3 
 
- Community activities: 2025 Knights of Columbus State Banquet, 

Annual Banquet (President's Ride), État de la Cité, Opération Nez-
Rouge, SME gala, 

- Municipal and strategic committees: 
o Arts Hall of Fame Board of Governors 
o Asset Management Committee 
o Finance committee (1 meeting) 

- Recognition ceremonies: community stars 
 
 
 
 
Aldéo Nadeau, councillor, ward 1 and deputy mayor 
 
- Communauté francophone accueillante (1 meeting) 
- Community activities: Escale MadaVic inc. 2024-2025 AGM, 

Edmundston Region Chamber of Commerce AGM, Christmas parade, 
commemoration and addition of names to the cenotaph ceremony, 
Edmundston Regional Hospital Foundation’slaunch of the 2025–2026 
fundraising campaign, État de la Cité, get a taste of the world with 
every page, launch of the New Brunswick Botanical Garden's 2025 
program, meeting regarding the expansion of Saint Mary’s Academy, 
Regional Heritage Festival – District scolaire francophone Nord-Ouest, Saint Mary’s Academy 
Graduation Ceremony, SME gala, tastings during National Francophone Immigration Week 

- Federation of Canadian Municipalities (FCM): Annual convention and New Brunswick reception 
- Golf Tournaments: Fondation Bob-Fife, Edmundston Regional Hospital Foundation, Fondation Saint-

Louis-Maillet 
- Grand openings: warming centre, new cafeteria at the Edmundston Regional Hospital, Court 

Terrasse, Riviera Real Estate's new team  
- Municipal and strategic committees: 

o Administrative policies and by-laws committee (10 meetings) 
o Employer committee for union negotiations 
o Joint working group following the rains of June 29 
o Planning advisory committee (9 meetings) 

- Union of municipalities of Nouveau-Brunswick (UMNB): board of directors meeting and annual 
conference, regional meeting, virtual roundtable on housing with Minister Hickey  

- Workshops: good forestry is good for New Brunswick, presented by J.D. Irving  
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Lisa Parent, councillor, ward 5 
- Community activities: Acadie Day, Canada Day, État de la Cité, SME gala  
- Municipal and strategic committees:  

o Administrative policies and by-laws committee (9 meetings) 
- Recognition ceremonies: community stars 
- Workshops: good forestry is good for New Brunswick, presented by J.D. 

Irving  
 

 
 
 
Karen Power, councillor, ward 4 
- Community activities: 60th Anniversary of the Nursing Program at the 

University of Moncton 
- Grand openings: Eat fresh program  
- Municipal and strategic committees: 

o Administrative policies and by-laws committee (2 meetings) 
o Asset management committee 
o Green spaces and urban forestry committee 

- Recognition ceremonies: municipal employees  
- Twin Rivers Paper Company: Advisory Committee 
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Daniel St-Germain, councillor, ward 5 
 
- Community activities: Acadie Day, Canada Day, État de la Cité, Launch 

of Albert Roy's poetry collection “Inspiration” and book launch 
- Federation of Canadian Municipalities (FCM): annual conference and 

NB reception 
- Municipal and strategic committees: 

o Asset management committee 
o Finance committee (14 meetings) 

- Organizing committees in the Rivière-Verte area: Canada Day, Acadie 
Day 

- Recognition ceremonies: volunteers, municipal employees, community stars 
- Workshops: good forestry is good for New Brunswick, presented by J.D. Irving, community safety  
 
 
Sylvie St-Onge-Morneau, councillor, ward 1 
 
- Community activities: art exhibitions meet-and-greets, CCNB 

Graduation Ceremony, État de la Cité, Operation Red Nose, 
participatory budget, SME gala  

- Golf tournament: Fondation Bob-Fife  
- Local Immigration Partnership: Cultural Diversity Forum 
- Municipal and strategic committees: 

o Administrative policies and by-laws committee (11 meetings) 
o Pension fund committee 
o Planning advisory committee (9 meetings) 
o Joint working group following the rains on June 29 

- Workshops: public consultation on the future of NB Power, good forestry is good for New Brunswick, 
presented by J.D. Irving  
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Council Remuneration  
Section 49 of the Local Governance Act stipulates that local governments may pay salaries and 
allowances to the mayor and councillors. The salaries and travel expenses for municipal council 
members are defined in by-law 2R2023 and its amendments. In 2025, salaries and expenses totalled 
$385,409.45. They are broken down in the table below.  
 

Name Salaries Allowances Travelling 
Expenses Total 

Diane Bélanger-Nadeau  $28,880.00   $1,870.00   $1,124.56   $31,874.56  
Eric Desjardins  $28,880.00   -   -   $28,880.00  
Denise Landry-Nadeau  $28,880.00   $1,660.00   $ 410.00   $30,950.00  
Eric Marquis  $72,200.00   $3,910.00   $3,633.83   $79,743.83  
Eric McGuire  $28,880.00   $ 510.00   $ 844.52   $30,234.52  
Eric Morneault  $28,880.00   -   -   $28,880.00  
Aldéo Nadeau  $32,490.00   $3,400.00   $1,159.14   $37,049.14  
Lisa Parent  $28,880.00   -   -   $28,880.00  
Karen Power  $28,880.00   $ 340.00   $ 412.40   $29,632.40  
Daniel St-Germain  $28,880.00   $1,190.00   $ 335.00   $30,405.00  
Sylvie St-Onge-Morneau  $28,880.00   -   -   $28,880.00  

Total $385,409.45 
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Regular and special open council meetings  
All municipal council open meetings are held in the Saint-Jean Room on the 2nd floor of City Hall, located 
at 7 Canada Road. All regular and special council meetings, as well as all council committee meetings, 
are public. Regular open meetings are held on the third Tuesday of each month. It is possible to watch 
open meetings on Facebook live.  
 
A special meeting is held when the council determines that matters cannot wait until the next regular 
meeting. Minutes of council meetings may be viewed by the public in the clerk’s office during office 
hours. They are also published on the municipality’s website in the City Hall/Public Meetings section. In 
2025, the following regular and special meetings were held:  
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Committees and closed-door council meetings 
Municipal council holds closed-door meetings to discuss topics permitted by the Local Governance Act. 
These meetings are held in one of the meeting rooms of city hall. Here are the details of these meetings: 
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Administrative policies and by-laws committee 
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PROPERTY TAX RATE 
At its special public meeting on November 26, 2024, the Edmundston municipal council adopted its 
budgets for fiscal year 2025, which were prepared with the goal of maintaining a strong, financially 
sound municipality capable of meeting the community’s needs. They are broken down as follows:  

General Operating Fund: $44,160,801 

Generation facility operating fund: $41,653,752 

Water and wastewater disposal services operating fund: $7,419,518 

 
Tax rates by sector 
  

Equalization table Edmundston Rivière-Verte 
LSD of Saint-

Jacques 
LSD of Saint-

Joseph 

Current rate: 2024 $1.6350/$100 $1.4606/$100 $1.1674/$100 $1.3215/$100 

Budgeted rate: 2024 $1.6350/$100 $1.4606/$100 $1.2674/$100 $1.3279/$100 

Rate adjustments for 2025 0 0 $0.0500/$100 $0.0064/$100 

Difference to be made up 
over the next few years 

0 0 $0.0796/$100 0 
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SUBSIDIES FOR SOCIAL OR ENVIRONMENTAL PURPOSES  
One of the goals of a local government, as outlined in the Local Governance Act, is to promote the 
economic, social, and environmental well-being of its community. Thanks to their efforts, community 
organizations support the municipality in this mission. Only grants of $500 or more are included in this 
report. As terms and conditions, organizations must hold their activities on municipal territory as 
described in the agreement. In 2025, the municipality of Edmundston made the following grants, in 
services or in kind:  
 

Beneficiary Purpose Benefits for the city Total 

AECCE – Association 
étudiante CCNB 
d'Edmundston 

Student activities 
Promotion of well-being, 
education, cultural identity, 
inclusion, etc. 

 $1,035.00 

Association des Ivoiriens 
d’Edmundston A.I.D.E. 

Discovery Day  
Côte d’Ivoire 

Development of community life 
and commitment 

 $592.25 

Association des pompiers 
d'Edmundston 

Retirement celebration 
and hunting and fishing 
night 

Development of community life 
and commitment 

 $4,915.10  

Carnaval en rafale Major festival 
Youth development – recreation, 
sports, culture, community life 

 $8,207.78  

Centre des arts 
d'Edmundston inc. 

Pumpkin Day 
Youth development – recreation, 
sports, culture, community life 

 $6,768.90  

Centre Maillet (Édifice 
Maillet inc.) 

Canada Day 
Development of community life 
and commitment 

 $1,863.00  

Christmas parade Christmas parade 
Economic and tourism 
development 

 $4,025.00  

Cité des jeunes A.-M.-
Sormany 

Prom, end-of-year party, 
and CDJ festival 

Youth development – recreation, 
sports, culture, community life 

 $4,246.95  

Club communautaire du 
hockey mineur 
d'Edmundston (CCHME) 

Softball tournament for 
CCHME 

Youth development – recreation, 
sports, culture, community life 

 $3,059.00  

Club de judo central 
Edmundston 

Major tournament 
Economic and tourism 
development 

 $7,141.50  

Club Élégance 
d'Edmundston 

Gymnastics show 
Youth development – recreation, 
sports, culture, community life 

 $3,139.50  

Edmundston Trade Labour 
Council 

Labour Day 
Development of community life 
and commitment 

 $552.00  

Coopérative de 
récréotourisme du 
Madawaska ltée 

Hill Drag, XCO Race, 
ENDURO, and Ski Patrol 

Economic and tourism 
development 

 $5,876.50  

Diner en Blanc Edmundston White dinner 
Development of community life 
and commitment 

 $1,615.75  

Edmundston Central 
Business Development 
Corporation Inc. 

Downtown market, 
holiday market, Court 
Terrasse 

Youth development – recreation, 
sports, culture, community life 

 $28,094.50  

Edmundston Jazz and Blues 
Festival 

Major festival 
Economic and tourism 
development 

 $21,712.00  
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Beneficiary Purpose Benefits for the city Total 

Edmundston Regional 
Hospital Foundation 

Fundraising activities 
Development of community life 
and commitment 

 $1,902.33  

Elections NB Municipal elections 
General services and regional 
planning 

 $526.54  

Équipe de baseball Senior 
d'Edmundston inc. 

Fundraising day – little 
league, senior league 

Youth development – recreation, 
sports, culture, community life 

 $2,290.80  

Festival Royal Major festival 
Economic and tourism 
development 

 $19,181.73  

Fondation Bob-Fife inc. Fundraising activities 
Development of community life 
and commitment 

 $1,798.60  

Fondation Saint-Louis-
Maillet 

Fundraising activities 
Development of community life 
and commitment 

 $23,011.50  

Fraser Edmundston golf club Championship 
Youth development – recreation, 
sports, culture, community life 

 $506.00  

Funk and Bier Festival Major festival 
Economic and tourism 
development 

 $2,714.14  

Garderie Mont Ste-Marie inc. Preschool graduation 
Promotion of well-being, 
education, cultural identity, 
inclusion, etc. 

 $1,104.00  

Mgr. W. J. Conway Public 
Library 

Civil service dinner 
Development of community life 
and commitment 

 $503.70  

P.R.O. Kids 
Orthodox and corporate 
tournament 

Youth development – recreation, 
sports, culture, community life 

 $741.75  

Refuge Madawaska Shelter 
inc. 

Fundraising activities 
General services and regional 
planning 

 $1,242.00  

Salon du livre d'Edmundston 
inc. 

Book fair 
Youth development – recreation, 
sports, culture, community life 

 $4,140.00  

Soccer Edmundston 
End-of-year jamboree, 
tournament 

Youth development – recreation, 
sports, culture, community life 

 $1,403.00  

Société culturelle Saint-
Basile Inc. 

Commemoration of the 
Acadian Odyssey 

Development of community life 
and commitment 

 $621.00  

The New Brunswick 
Botanical Garden Society 

Sortie branchée, grande 
grouille, jardin emballé, 
color run 

Economic and tourism 
development 

 34,063.00  

Villa des Jardins inc. Barricades 
General services and regional 
planning 

 $603.75  

Total   $199,198.57 
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ECONOMIC DEVELOPMENT ACTIVITIES AND SUBSIDIES  
 
Only grants of $500 or more are included in this report. For additional information, please contact city 
hall staff. 
 
Last year, in 2024, the municipality of Edmundston launched an entirely new municipal incentive. A total 
of three programs were offered. Each supported project was required to comply with the terms and 
conditions of the program and its letter of agreement. In 2025, two of these programs were maintained: 
the municipal industrial parks incentive program and the business start-up incentive program. 
Meanwhile, the housing development incentive program was replaced by four additional housing-
specific incentive programs. These programs are presented below in the section related to housing. 
 
To develop, it's in my nature! 
Support program for the purchase of land in municipal industrial parks 2023-2025 
 
Objective: to encourage existing and new businesses to establish and expand their operations within 
the municipal industrial parks. The program also provides a framework for negotiations with project 
developers while establishing project timelines and implementation requirements. 
 
Eligible projects: projects located within the boundaries of Edmundston’s industrial parks, namely the 
Edmundston-North, République, and Saint-Jacques industrial parks. The nature of the project must first 
be approved and must comply with all applicable municipal by-laws and regulations. 
 
Program operation: the developer must first purchase an industrial lot within one of the municipal 
industrial parks at the established price per square metre and assume all applicable transfer costs. 
Project reviews are conducted each April and October. Upon meeting the predetermined criteria outlined 
below, the developer becomes eligible to receive a reimbursement of the land purchase price based on 
established percentages. To qualify for a 100% reimbursement of the land purchase price, the following 
components must be completed within two years of the land purchase date. Discussions were held with 
project developers during 2025 regarding participation in this incentive program. The corresponding 
agreements will be finalized in early 2026. 
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Entrepreneurship, it's in my nature! 
2023-2025 Business start-up program  
(non-refundable financial subsidy) 
 
Objective: to stimulate entrepreneurship by encouraging the creation of new businesses in Edmundston. 
 
Eligible Projects: a new business operating year-round (12 months per year) and opening within the 
municipal boundaries of Edmundston. Home-based businesses are not eligible. 
 
Level of contribution: a non-repayable grant equivalent to three months’ rent (up to a maximum of 
$2,500), as well as 50% of the cost of manufacturing and installing an exterior storefront sign, up to a 
maximum of $500, for any eligible new business that opens in Edmundston. 
 
An additional contribution equivalent to three months’ rent, for a total of six months’ rent (up to a 
maximum of $5,000), will be provided to businesses that choose to locate within one of Edmundston’s 
designated commercial development hubs. 
 

 
 

Entrepreneurship, it's in my nature! 
Bumper Zone $5,000 
Edmundston Coin Laundry  $2,500 
Marché Amnar Ltd. $5,000 
Monsieur Chic $5,000 
Raj Aesthétique $5,000 
Tropicason Boutik $5,000 
Total $27,500 

 
Since its launch in 2023, 17 businesses have benefited from this municipal incentive, demonstrating 
sustained interest in entrepreneurship and the creation of new economic activities in the area. 
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Other municipal contributions: 
 

Event support 
Baseball Frontières $1,173.95 
Club Élégance – 2025 provincial championship $1,400.00 
Club Élégance – NB Winter Wonders Cup $600.00 
Coupe des Républicains M18 AAA tournament $1,600.00 
Diner en Blanc 2025 $800.00 
Farlagne XCO and Enduro Race $1,900.00 
Fonds AEFNB pour l'enfance $2,500.00 
Funk’n Bier – KM ZÉRO Festival $2,000.00 
Mad-Vic Volleyball Tournament $4,800.00 
Natation Edmundston Swimming (NES) – Premier #2 $1,000.00 
Natation Edmundston Swimming (NES) – Premier Festival 2025 $2,500.00 
New Brunswick Botanical Garden $10,000.00 
NorthWest Face Off Challenge – Pionniers du Nord-Ouest M13AAA $1,200.00 
Pionniers du Nord-Ouest M14AAA – Frontier cup $2,500.00 
Salon du livre – 40th edition $4,200.00 
Top Gun Classic Tournament – 4th Edition $2,250.00 
Total 40 423,95 $ 

 
Sports elite  
Albert Denis $400.00 
Dean Michaud $400.00 
Joseph Ralph Nabong $800.00 
Karl Legal $362.73  
Marc Thériault $600.00 
Michel Desroches $400.00 
Michel Soucy $400.00 
Mike Cyr $400.00 
Tonia Roussel $400.00 
Total $4,162.73 

 
Special projects 
Beneficiary Object Benefit for the municipality Amount 

CDJ Food Drive Development Development of community life and 
commitment $100 

Feasibility study on the 
establishment of a 
multicultural centre in 
Edmundston 

Development Development of community life and 
commitment $5,000 

Organizing Committee –Jeux 
de l’Acadie Dieppe – 2025 Development Development of community life and 

commitment $750 

Total   $5,850 
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Community and related partners 
 

Beneficiary Object Benefit for the municipality Amount 

Atelier R.A.D.O. inc. Annual operations Development of community life and 
commitment $50,000 

Camp Scout Water and 
wastewater 

Development of community life and 
commitment $810 

Centre Maillet Annual operations Development of community life and 
commitment $30,000 

Coopérative de récréotourisme 
de Madawaska Annual operations Economic and tourism development $140,000 

Edmundston Arts Centre Annual operations Development of community life and 
commitment $60,000 

Edmundston Convention 
Centre Annual operations Economic and tourism development $108,000 

Fraser Edmundston Golf Club  Annual operations Economic and tourism development $51,660 

Northwest Regional Service 
Commission (NWRSC) Annual operations General services and regional planning $455,137 

Office du tourisme 
Edmundston Madawaska Annual operations Economic and tourism development $59,958 

Secrétariat à la Jeunesse Annual operations Youth development - recreation, sports, 
culture, community life $11,934 

Sistema Development Youth development - recreation, sports, 
culture, community life $10,000 

Université de Moncton, 
campus d’Edmundston 

Annual operations 
and scholarship 
funds 

Development of community life and 
commitment $50,000 

Total   $1,027,499 

 
Other development activities held in 2025 
 
Among the files and initiatives that drew the attention of the municipal economic development team in 
2025 were the following:  
• Support for the development of strategic municipal projects 

o Assistance with the development of Coopérative Républik Nature four-season recreational and 
tourism hub project 

• Support for event development 
o Promotion of the region as a destination for cultural, sporting, and business events 
o Support for numerous event organizers 
o Support for the 4th edition of Festival Royal 

• Population growth 
• Healthcare 

o Exploratory visits by physicians interested in practising in the municipality of Edmundston 
• Support for the development of the immigration ecosystem in the Upper Saint John River Region 

o Centre de ressources pour nouveaux arrivants au Nord-Ouest (CRNANO) 
o Communauté francophone accueillante du Haut-Saint-Jean (CFA) 
o Haut-Saint-Jean Local Immigration Partnership 

• Public transit 
o Support for the development of the hybrid public transit system led by the Northwest Regional 

Service Commission (NWRSC), with operations scheduled to begin in February 2025 
• Development of new work procedures to optimize available resources 
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• Participation in various regional committees related to economic development 
• Hosting investors interested in the region for business development and expansion projects 
• Support to affiliated organizations and partners 
 
Support to event development 
 

                     
 
• Promotion of the region as a destination for cultural, sporting, and business events 

o Addition of digital ward signs as an event promotion tool (complementing the signs located at 
Exit 18, the Jean-Daigle Centre, and the Sports Pavilion) 

o Increase of 961 followers across Events Edmundston’s social media platforms (Instagram and 
Facebook) 

o 452,200 people reached through Events Edmundston’s social media posts (Instagram and 
Facebook) 

o Creation of an Events Edmundston TikTok account and video content production 
o Coordination of the event strategy steering committee (9 meetings in 2025) and review of all 

strategic documents 
o Completion of several radio interviews to promote various events 
o Regular updates to the events calendar 

• Event attraction and bidding 
o Participation in the Salon Expérience and Event Atlantic trade shows 
o Preparation of bid submissions for:  
 États généraux of the Société de l’Acadie du Nouveau-Brunswick (successfully secured) 
 Arts Atlantic Symposium (successfully secured) 

• Submission of several events and individual nominations to various industry recognition and awards 
galas 

• Support to the 4th edition of Festival Royal and supervision of student staff 
• Support to numerous event organizers 

o Implementation of a process to assist and support event organizers 
o Coordination of a meeting with the event strategy steering committee 
o Individual meetings and follow-ups with several current and prospective event organizers 

• Support to municipal events 
• Support to major performances and concerts at the Jean-Daigle Centre 
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• Launch and management of Court Terrace, including the development of a seasonal program of 

activities 
• Purchase and deployment of a mobile hydration station 
• Hiring of an event’s assistant for the summer  
• Hosting of four major events secured through bids submitted by partners and/or the municipality 

o Provincial Rhythmic Gymnastics Championships 
o M11AA Provincial Hockey Tournament 
o Eastern Canadian Judo Championships 
o Golf NB Junior League Tournament 

 
 
 

   
 

  



Edmundston – 2025 Annual Report Page 24 

EDMUNDSTON HOUSING 
 
Following the housing needs assessment completed in 2023, the municipality of Edmundston identified 
housing as a municipal priority and implemented a series of concrete actions to encourage residential 
development and improve access to housing. The study indicates that more than 2,500 new housing 
units will be required over the next 20 years to meet anticipated demand. 
 
The year 2025 marked an important milestone in accelerating residential construction within the 
municipality, with construction beginning on municipally owned lots allocated through a competitive 
bidding process. In addition, a major six-storey downtown development project was announced. 
Construction is scheduled to begin in 2026 and will enhance the local residential and commercial 
offering while contributing to the revitalization of this strategic area of the municipality. The building 
will include commercial space on the ground floor, with five residential floors above, for a total of 67 
rental units. 
 
To further stimulate the creation of new housing units within its territory, the municipality of 
Edmundston introduced a fifth financial assistance program aimed at covering a portion of the costs 
associated with connecting residential developments of four units or more to municipal water and 
wastewater services. Financial assistance of up to $12,500 is available through this program. 
 

 
 

Two years after the launch of its 2023–2030 municipal housing strategy, the municipality of 
Edmundston has demonstrated that strong, forward-looking public policy can deliver fast and tangible 
results for residents. 

Through the Canada Mortgage and Housing Corporation’s (CMHC) Housing Accelerator Fund (HAF), 
Edmundston secured initial funding of $4 million in January 2024, followed by an additional $400,000 in 
March 2025, to support the creation of 230 housing units over three years. Today, the Year 2 targets 
have not only been met but exceeded. 
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As of January 31, 2026 – completed, under construction, or in preparation: 

• 31 single-detached homes completed (target: 30) 
• 182 units in buildings of four storeys or less (target: 143) 
• 67 units in buildings of five storeys or more (target: 57) 

 
These figures represent dozens of families, seniors, and workers who will finally have access to housing 
that meets their needs. More importantly, the proportion of affordable housing has increased from 
14.45% to 16.43%, demonstrating a concrete commitment to housing affordability. 

“By building more housing, we are not simply creating new units; we are also setting the housing market 
in motion. When families or workers move into new housing that better meets their needs, they often 
vacate existing units, making them available to other households. The more we build, the greater the 
positive ripple effect throughout the community,” explains housing coordinator Isabelle Laplante. 

These results are not the product of chance. The municipal council chose to address the structural 
causes of residential development slowdowns by implementing major initiatives to simplify, modernize, 
and accelerate housing construction. These measures included introducing financial incentives for 
developers, amending zoning regulations to permit greater density, and making surplus municipal lands 
available for development. 

In 2026, the municipality will take its affordable housing efforts to the next level. Edmundston will 
implement a structured support initiative for non-profit organizations, actively assist residential 
development projects, continue its partnership with HAN Living, and launch a comprehensive support 
ecosystem for housing co-operatives, including the development of a first co-operative housing project. 

With its targets achieved by the second year of implementation and several major projects in 
development, Edmundston is reinforcing its position as a regional leader in housing—a proactive, 
people-centred municipality firmly focused on the future. 
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SERVICES 
 
Water and wastewater disposal services operating fund 
 
Budgeting for the water and wastewater operating funds is based on the user-pay principle. The 
municipality of Edmundston now has two separate systems that will be combined into a single fund by 
2025. 
 
"We were able to make up for the accumulated deficits in the water and sewerage fund of the former 
village of Rivière-Verte. In doing so, we have been able to combine the two funds for this service to 
ensure greater operational efficiency. Despite a declining debt, due to aging networks, the municipality 
must maintain its capacity to invest while minimizing its recourse to borrowing, hence the reason for 
the rate increase for 2025," explains Mayor Éric Marquis. 
 
Water and sewer rates will be increased by $15 to $810 (base rate without meter) in 2025. The debt ratio 
for this utility has fallen from 8.4% to 6.6% compared to last year's budget. 
 
The expenditures of the three municipal funds and their respective departments are included in the 
financial statements in schedule A. 
 
Generation facility operating fund 
 
The operating budget for the generation facility fund has increased significantly to absorb an increase 
announced by NB Power and approved by the New Brunswick Energy and Utilities Board earlier this year. 
The debt ratio is falling slightly, from 8.5% in 2024 to 8.0% in 2025. Note that any rate increase at NB 
Power will automatically result in an increase in Edmundston. 
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INVESTMENT PLANS 
At its public meeting of November 26, 2024, Edmundston municipal council adopted the capital 
investment plans for the general fund, as well as for the water and wastewater disposal services fund 
and the generation facility fund. 
 
Investments in the three funds total more than $25 million this year. As always, most of the proposed 
investments are conditional on obtaining federal/provincial grants and the approval of loan 
applications. 
 
For 2025, a large part of the proposed investments is aimed at updating aging municipal equipment and 
infrastructure. "When it comes to investments, council has to make decisions that are both strategic 
and reasonable. In recent years, we have had to focus on replacing aging assets scattered throughout 
the municipality and on projects that strengthen our position in terms of sustainable development," 
explained Mayor Eric Marquis 
 
The proposed investments are broken down as follows: 
• General fund: $11,178,700 
• Water and wastewater disposal services fund: $3,561,475 
• Generation facility fund: $10,935,000 
 
Targeted investments include $10 million to begin a major upgrade of a substation in the Saint-Basile 
sector, including its rehabilitation and adding a power transformer to ensure the reliability of the network 
and increase its long-term distribution capacity. An amount of 1.6 million is targeted for the purchase 
of a tanker truck and a pumper truck for the Fire and Safety Department. Funds are also set aside to 
renew the fleet of vehicles and heavy equipment in various departments. 
 
The investment plans for 2025 include a functional technical program to begin planning renovations to 
the Saint-Basile Arena, as well as various amounts for repairs to municipal buildings and infrastructure. 
 
Funds have been earmarked for actions that could result from the hydraulic study currently underway 
for the Saint-Jacques sector. Funds are also earmarked for the development of part of the Petit-Sault 
civic park to incorporate an “Alley of the Arts” to honour inductees into the Edmundston Arts Hall of 
Fame, a collaborative project involving a committee of citizens. 
 
Despite proposed investments of more than $25 million, borrowing of just $2.3 million will be required 
for the general operating fund, $150,000 for the water and sewer utility fund, and $7,500,000 for the 
energy utility fund, allowing the debt to be managed effectively and sustainably.
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Projects Estimate 

City Hall – building – generator and UPS $132,000 
City Hall – ventilation system modernization $28,000 
Convention Centre – building – according to the MCW Maricor study and building plan $200,000 
Edmundston municipal parking garage – upgrades $100,000 
Interim financing $50,000 
Network equipment and infrastructure upgrades $145,000 
Security camera system upgrades $15,000 
VOIP system upgrade $30,000 

$700,000

Projects Estimate 

Fire and Safety – equipment replacement $20,000 
Fire and Safety – heavy equipment – tanker truck and pumper truck $1,600,000 
Fire and Safety – Rivière-Verte Fire Hall infrastructure (propane line) $20,000 
Former Saint-Basile Fire Hall site (utility line relocation and soil excavation) $75,000 
Isidore-Boucher Centre – Saint-Jacques Fire Hall (Hirondelles premises) $12,000 
Police – community electric vehicle including charging stations $45,000 
Police – equipment replacement $20,000 
Police – leased space infrastructure (immigration partners) $700,000 
Police – small vehicles – two SUV patrol vehicles $155,000 
Police – small vehicles – two unmarked vehicles $80,000 

$2,727,000
 

 
Projects Estimate 

Community signage / wayfinding / school corridors $75,000 
Guerrette Brook watershed assessment $18,000 
Housing initiatives (include Laboissonnière Street property, CMHC 35%, $1.2 million) $367,600 
Land acquisition – recurring need $60,000 
Stormwater management intervention plan $150,000 
Traffic study – Édupôle $45,000 
Various traffic studies $43,000 

$758,600
 

 
Projects Estimate 
Alley of the Arts trails (near the former skatepark) – biodiversity area $150,000 
Arena site $75,000 
Berceau Park – building exterior painting and washroom $12,000 
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City Hall Square $130,000 
Competition site upgrades – Jeux de l’Acadie $50,000 
Decorative lighting $30,000 
Golf Club – green mower $70,000 
Jean-Daigle Centre – energy efficiency (heat recovery) $20,000 
Jean-Daigle Centre – UPS battery replacement $30,000 
Lévio-Clavette Centre –porch $15,000 
Lions Pool upgrades $150,000 
Machine for collecting Canada goose droppings on sports fields $15,000 
Mgr. W.-J.-Conway Library – building upgrade – ventilation $100,000 
Mgr. W.-J.-Conway Library – building upgrade – windows $550,000 
Palladium – building (according to MCW Mericor study) – see building plan $150,000 
Palladium – Zamboni $160,000 
Petit-Sault Fort – exterior staining $50,000 
Petit-Sault Park – Bernard-Valcourt bridge (study of required work) $30,000 
Petit-Sault Park – improvement work (marina dock) $150,000 
Petit-Témis Bridge, cycling trail (Madawaska River) $100,000 
Recreation buildings – waterproofing (roofing, insulation, etc.) $10,000 
Replacement of community and event equipment $9,000 
Replacement of playground equipment $20,000 
Richelieu Park – park modernization (Phase 3 of 3) $105,000 
Sports Pavilion – according to the building plan $100,000 
Sports Pavilion – corrosion – structural beams to be repaired $30,000 
Trail network improvements – according to the Nova plan $83,000 

$2,394,000
 

 
Projects Estimate 
Asset management – study of specific assets $25,000 
Development – Laboissonnière and Réal streets $200,000 
Equipment and accessories – two lawn tractors $60,000 
Equipment and accessories – vibratory plate compactor and trailer $15,000 
Garage equipment upgrades $15,000 
Heavy equipment – truck 09-3258 $370,000 
Heavy equipment – wheeled excavator with Tramac, replacing backhoe 09-4119 and 
excavator 09-3296 $415,000 

Implementation of traffic calming projects $10,000 
Small vehicles $45,000 
Paving $600,000 
Paving – designated roads (conditional) $1,719,000 
Paving – Voisine Street – CCBF ($12,000 stormwater) $160,000 
Public Works building – according to the building plan $75,000 
Retaining walls $120,000 
Richards Street extension (also water and wastewater) $370,000 
Sidewalks – downtown $100,000 
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Projects Estimate 
Sidewalks – Main Street, Saint-Basile $250,000 
Streetlights – downtown $15,000 
Traffic signal controller replacement $35,000 

$4,599,000
   

$11,178,600 
 

 Summary of proposed funding sources  

A} Long-term borrowing $2,270,000 
B} General operating fund $3,200,000 
C} Government of Canada – Canada Community-Building Fund (CCBF) $3,180,000 
D} Government of Canada – Canada Mortgage and Housing Corporation (CMHC) $40,000 
E} Province of New Brunswick – Department of Transportation and Infrastructure $1,251,000 
F} Province of New Brunswick – Regional Development Corporation (RDC) $327,600 
G} Other revenues (grants, developers, etc.) $635,000 
H} Operating budget from previous years $275,000 

 $11,178,600
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Projects – Water supply service Estimate 
Buildings and reservoir – Rivière-Verte $80,000 
Engineering project – plans and specifications $75,000 
Equipment including SCADA $60,000 
Housing initiatives – CMHC $1,047,885 
Small vehicles $40,000 
New water services (including distribution) $145,000 
Richards Street extension $541,200 
Water infrastructure development $30,000 

$2,019,085
 

Projects – Wastewater disposal service Estimate 
Development – wastewater treatment sites $25,000 
Housing initiatives – CMHC $698,590 
Small vehicles $50,000 
New sanitary services, including pump replacement $135,000 
Pumping stations – energy efficiency including SCADA $75,000 
Richards Street extension $418,800 
Sanitary sewer infrastructure – Voisine Street $140,000 

$1,542,390
 
 

 Summary of proposed funding sources  

A) Long-term borrowing $150,000 
A} Water and wastewater disposal services operating fund $900,000 
B} Government of Canada – Canada Community-Building Fund (CCBF) $765,000 
C} Government of Canada – Canada Mortgage and Housing Corporation (CMHC) $982,075 
D) Province of New Brunswick – Regional Development Corporation (RDC) $764,400 

 $3,561,475
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Projects Estimate 
GRH Turbine Chamber No. 1 (Deuxième-Sault) $325,000 
Maintenance winch – Madawaska Generating Station MRH2 $250,000 
New meters $10,000 
New services $50,000 
New transformers $50,000 
Overhead infrastructure renewal program (materials) – poles $200,000 
Saint-Basile substation (addition of a power transformer) $10,000,000 
Storage structure for wire and electrical cable reels $50,000 

$10,935,000
 

 Summary of proposed funding sources  

A} Generation facility operating fund $1,935,000 
C} Long-term borrowing $7,500,000 
D} Generation facility capital reserve fund / other revenues $1,500,000 

 $10,935,000
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LOCAL GOVERNMENT CORPORATIONS 
 
The municipality has four incorporated businesses. 
 
Centre des arts La Petite Église d’Edmundston inc.  
 

Incorporated in 2012, the Centre des arts La Petite Église d’Edmundston inc. is the organization 
responsible for the development, promotion and support of the arts and culture sector for the 
municipality. Located in a former church in the heart of downtown (82 Canada Road), the Arts Centre is 
a space dedicated to the creation, presentation and appreciation of the arts. 

The Edmundston Arts Centre offers a diverse, high-quality professional program for all audiences, 
including performances, exhibitions, creative workshops and cultural mediation activities. It also serves 
as an incubator for artistic creation and professional development for artists, artisans and creators in 
northwestern New Brunswick. A true hub of creativity, it is a place where the public and artists from all 
disciplines come together daily in a welcoming and inspiring environment. 

For more information about the Arts Centre and its programming, visit artsedmundston.ca or call 
506-739-2127. 

In 2025, the organization held the following meetings: 

Members 17/03/2025 05/06/2025 04/12/2025 
Lynne Beaulieu Picard, president x x x 

Nadia Bérubé, vice-president x a x 

Annie Côté, municipal administrator x x x 

Marco Daigle, municipal administrator x x x 

Janel Ouellet, administrator x x x 

Richard Plourde, secretary/treasurer x x x 

Kim Savage, administrator x x x 

x = present a = absent 

Centre des arts La Petite Église inc.’s financial statements are included in schedule B. Note that their 
financial statements are also consolidated with those of the municipality in schedule A. 
  



Edmundston – 2025 Annual Report Page 34 

Gestion Edmundston Golf Management inc. 
 

Incorporated in 2004, Gestion Edmundston Golf Management inc. is responsible for the management 
and administration of the golf club. 

Information about its services is available in person at 570 Victoria Street, Edmundston, or online at 
golfedmundston.com. 

Its board of directors consists of: 
 

- Daniel Cyr, administrator 
- Marco Daigle, treasurer 
- Eric Desjardins, secretary 
- Julie Lavoie, president 
- Marc Michaud, vice-president 
- Jean-Pierre Thériault, administrator 

 
In 2025, the organization held the following meetings: 
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Daniel Cyr x x x a x a 
Marco Daigle x x x x x x 
Eric Desjardins x x x x x x 
Julie Lavoie x x x x x x 
Marc Michaud a x a a x x 
Jean-Pierre Thériault x x x x x x 

a = absent x = present  

Gestion Edmundston Golf Management Inc.’s financial statements are included in Schedule C. Note that 
their financial statements are also consolidated with those of the municipality in Schedule A. 
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Moitié-moitié Centre Jean-Daigle inc.  
Incorporated in 2017, Moitié-moitié Centre Jean-Daigle inc. is responsible for the management and 
oversight of the equipment and fundraising activities held at the Jean-Daigle Centre, as well as for 
distributing the funds raised to non-profit and community organizations that host events at the Jean-
Daigle Centre in Edmundston. 
 
The organization held one meeting in 2025, on May 12, and all members were present: 
 

- Sebastien Breau, secretary 
- Marco Daigle, president 
- Marc Michaud, administrator 

 
The organization made the following donations: 
 

Beneficiary Object Benefit for the municipality Amount 

Amis et Amies du 
Blizzard inc. Annual operations Youth development – recreation, sports, 

culture, community life 
$168,038 

As de Saint-Basile inc. Annual operations Economic and tourism development 
$4,660 

CDJ student council Annual operations Youth development – recreation, sports, 
culture, community life 

$1,654 

Special Olympics Annual operations Youth development – recreation, sports, 
culture, community life 

$355 

  
TOTAL $174,707 

 

Moitié-moitié Centre Jean-Daigle inc.’s financial statements are included in schedule D. Note that their 
financial statements are also consolidated with those of the municipality in schedule A. 
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Innovation, développement et évènements Edmundston inc. (IDÉE) 

IDÉE, also known as Évènements Edmundston, was originally created to support the implementation of 
Edmundston’s event strategy, coordinate the community events calendar and promote Edmundston as 
a destination of choice for hosting events. Évènements Edmundston also provided support services to 
event organizers and operated an integrated ticketing service. 

On May 1, 2022, IDÉE became a corporation incorporated by the municipality. Prior to that date, it was 
managed by a group of individuals not affiliated with the municipality. 

In 2023, IDÉE’s mandate changed and is now focused on the management of the integrated ticketing 
service, Ticket Access. The ticketing service supports Centre des arts La Petite Église d’Edmundston 
inc. for professional performances, as well as any other organization requiring ticketing services to 
access municipal facilities. 

Its board of directors was composed of the following: 
 

- Sebastien Breau, treasurer 
- Annie Côté, administrator 
- Marco Daigle, president 
- Marc Michaud, administrator 
- Lucie Ringuette, administrator 

 
The organization held one meeting in 2025: 
  

12/05/2025 

Sebastien Breau x 
Annie Côté x 
Marco Daigle x 
Marc Michaud x 
Lucie Ringuette a 

a = absent x = present  

The financial statements of Innovation, développement et évènements Edmundston inc. are included in 
schedule E. Note that their financial statements are also consolidated with those of the municipality in 
schedule A. 
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SCHEDULE A – 2025 audited financial statements – Edmundston 
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Nadeau Picard
&Associés,cpA
Comptables professionnels agréés
Chartered Professional Accountants

INDEPENDENT AUDITÛR'S REPÛRT

To His Honor the Mayûr of Edmundston
and Members of City Council

OpinioH

We have audited the cûnsolidated financial statements of Edmmdston (hereafier "the Municipality"}, whiçh
cûmprise the cûnsolidatgd statement of fmancial position as at December 31, 2025, and the cûnsolidated
statements of operations  and accurnulated surplus,  ehanges  in net debt and cash flows for the y€ar then
ended, and notes tû the cûnsolidated financial statements, including a summary Ûf §ignificant accûunting
policîes.

In our opinion, the aëcompanying consolidated financial statements present fairly, in all material respects,
the  consûlidated  financial  positiûn  Ûf the  Municipality  as  at December  31,  2025,  and  the  results  of its
consûlidated operatiûns and Ûf its accumulated surplus, changes in net debt and its cûnsûlidated cash flûws
for Ïhe year then €nded in accûrdance with Canadian public seetor accounting standards.

Basis f ior Opii.ion

We   condugted  our  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards.   0"
respûnsîbilities under thûse standards are fiiriher described in the Auditor's Respondibilities fûr the Audit of
the  Consolidated  Financial  Statem€nts  section Ûf om report.  We are  independent Ûf tlte  Mmicipality in
accordance  with  the  ethical  requirements  that  are  relevant  to  Ûur  audit  Ûf  the  cûflsolidated  financial
statements  in  Canada,  and we  have  fiilfilled  otff  other ethical  responsibilities  in  accûrdance  with  these
requirements. We believe that the audit evidence we have Ûbtained is sufficient and apprûpriate to prûvide a
basis for Ûu opinion.

Other irtfiormœSion

Without modifying Ûm opinion. we draw attention tû the fact that the Municipality includes in its financial
statemeflts  certain financial iflformation not required under Canadian public  sectûr accûunting stafldards.
This information is pmpared according tû the form prescribed by the Department of Envirûment and Local
Govemment, Ûur opinion is not modified in respect Ûf this matter.



R£sponsibïlities of Mœnageme"± Û[nd Those Charged with Governance f;or the Consolidated Financial
Stœ±e'ne'*ts

Management i§ respûnsible for the preparatiûn afld fair presentatiûn of the consûlidated financial stat€ments
in  accûrdance  with  Canadian  public   sector  accomting  standards,   and  for  such  intemal  cûntrol  as
management detemines is necessary to enable the preparation of the cûnsûlidated financial statements that
afe free frûm material misstatgment± whether due tû ffaud Ûr error.

In    preparing    the    cûnsûlidated    financial    statements,    management    is    respûnsible    fûr    assessing
the Municipality's ability tû cûntinue as a gûing cûncem, disclûsing, as applicable, matters related to going
concem  and using the  gûing  concem basis  of accûmting unless management  either  intends  tû  liquidate
the Mmicipality Ûr tû cease operations, or has no r€alistic altemative but to dû sÛ.

Those  charged  with  govemance  are  responsible  für  Ûverseeing  the  Mmicipality's  financial  reporting
Process.

Auditor's Responsibilities fior the Audü of the Consol±dœted Financial Stœtements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
wholé are free from material misstatement, whether due to fraud or error, and to issue an auditor!s report that
includes ou opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
cûndueted in accordance with Canadian generally accepted auditing standards will always dgtect a material
misstatemeflt when it exists.  Misstatements can arise ffûm ffaud Ûr errûr and are  considered material  if,
individually or in the aggregate, they could reasûnably be expected tû influence the ecûnomic decisions of
users tàken on the basis Ûf these comsûlidated financial §tatements.

As  part  of an  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards,  we  excrcise
profes§iûnal judgement and maintain prûfessiûnal skepticism thrûughûut the audit. W3 also :

•     Identiff and asse§s the risks of material rniss{atement Ûf the consolidated financial statements, whether
due to fraud or error, design and perform audit prûcedure§ respûnsive to thûse risks, and obtain audit
evidence that is §ufficient and appropriate tû provide a ba§is for our Ûpinion. The risk of not detecting a
mat€ria]  mis§tatement resulting ffom ffaud is  higher than for one resulting ffom errûr,  as  fraud may
involve cûllusion, forgery, intentional ornissions, misrepFesentatiûns, or the Ûverride Ûf intemal cûntrol.

•     Obtain an understanding Ûf intemal cûntrûl re]evant to the audit in order tû design audit prûcedures that
are  appropriat€  in  the  circumstances,  but  nût  fûr  the  purpose  of  expressing  an  Ûpinion  Ûn  the
effectiveness of the Mmicipality's intemal control.

•     Evaluate the appropriateness of accotmting policies used and the reasonableness ûf accounting estimates
and related disclosues made by management.



•     Conclude Ûn the appropriatenes§ of management's use Ûf the going concem basis of accoüting and
based  on  the  audit  evidence  Ûbtained,  whether  a  material  un€emtainty  exists  related  to  event  or
cûnditions that may cast significant doubt on the Municipality's ability to continue as a going cûncem. If
we conclude that a material mcertainty exi§ts, we are required to draw attentiûn in our auditor's report
tû thg related disclosures in the consolidated financial statements or, if such diselosures are inadgquate,
to modifiy o" opinion. 0ür conclusions are based on the audit eviden€e obtained up to the date of ou
auditor's report. However, fiiture events or conditions may cause the Municipality to cease to cûntinue as
a goiHg concem*

•     Evaluate  the  overall  presentation,  structure  and  cûntent  of  the  cûnsûlidated  financial  statements,
including the disclûsues, and whether the consolidated financial statements represent the underlying
transactions and events in a mamer that achieves fair presentatiûn.

•     Obtain  sufficient  appropriate  audit  evidence  regarding  the  fmancial  infûrmatiûn  Ûf the  entities  Ûr
busiüess  activities  within  the  Municipality  to  express  an  opinion  on  the  consolidated  financial
§tatements.  We  are  responsible  fûr the  direction,  §upervision  and performrance  of the Municipality's
audit. We remain sûlely responsible for Ûur audit opinion.

We commmicate with those charged with gûvemance regarding, among other matters, the plamed scope
and timing  of the  audit  and  significant  audit  findings,  including  any  significant  deficiencies  in  intemal
cûntrol that we identify during om audit.

7Æ_ Æt-J
Nadeau Pîcard & Associés, CPA
Chartered Profes§ional Accomtants

Edmundston, N.-B.
Aprii 21, 2Û26
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EDMUNDSTON

CONSOLIDATED STATEMENT 0F 0PERATI0NS AND ACCUMULATED SURPLUS
Year ended December 3 1

Bud8et
(unaudited)

QVote 25)                       2025

REWNUES

Propefty tax warrant
Services provided to other govemments (Note 26)
Sale of services, fines and other fees (Note 26)
Unconditional grant
Other govemment transfers
Other revenues from own souces (Note 26)
Contractors and other organizations contributions
User fees - Water and sewer services
Sales electrical utility - Distribution
Sales electrical utility - Generation
lnterest

$     31,613,184
1,250,580
4,561,292
5,637,083

410'452
753,128

-
7,011'803

37,536,323
3,283,682

237'000

$     31,613,184
1,469,706
5,629,270
5,637,083
9,809,854
1,170'530

302,800
6,743,782

40,786,423
3,899,318
1,045,859

$     29,793,732
1,307,243
4,828,378
5,890,704
5,276,152
1,401,025

417,728
7,262,686

35,651,252
2,645,292
1,330,448

92,294,527             108,107,809               95,804,640

EXPENSES O¢ote 26)

General govemment services
Protective services
Transportation services
Environmental health services
Development services
Recreational and cultural services
Water and sewer collection and disposal
Electrical utility - Distribution
Electrical utility - Generation
Loss (gain) on disposal of tangible capital assets

5,791,322
12,554,120
11,299,174

921,036
2,416,028

10,663,736
8,308,411

37,094,850
2,136,292

(20,000)

5,739,741
12,179,063
11,369,998

831'908
2,848,675

10,995,093
8,106,674

40,464,869
1,960,154
(138,451)

5,562,923
11,780,717
12,261,543
1,002,941
2,125,349

10,517,879
7,582,908

35,807,688
1,758,063

120,629

91,164,969               94,357,724               88,520,640

ANNUAL SURPLUS QVote 21)                                              $       1,129,558

ACCUMULATED SURPLUS, BEGINNING OF YEAR

ACCUMULATED SURPLUS, END OF YEAR

4

13,750,085                  7,284,000

152,365,710              145,674,710

$   166,115,795         S   152,958,710



EDMUNDSTON

CONSOLIDATED STATEMENT 0F FINANCIAL POSITI0N
Year ended December 31                                                                                                         2025                          2024

FINANCIAL ASSETS

Cash O¢ote 4)
Tem deposits O¢ote 5)
Receivables

General
Water and sewer
Electrical utility
Federal government and its agencies (Note 6)
Province of New Brunswick (Note 7)

$     30,968,977
408,500

1,571,442
1,281,928
5,263,464
1,356,656
1,703,711

$     24,835,540
395,000

1,J76,3€H
1,309,807
4,923,442

320,267
5,553,392

42,554,678                 39,113,815

LIABILITIES

Bank loans O¢ote 15)
Trade payables and other operating liabilities (Note 8)
Holdbacks payable
Deferred revenues (Note 9)
Debentues Œote 10)
Accrued sick leave (Note 11)

4,581,571
14,106,995
1,673,942
1,317,433

35,936'000
3,157'000

9,850,571
12,930,938

424,929
1,708,948

37,721,000
3,157,000

60,772,941                65,793,3 86

NET DEBT                                                                                                                             (18,218,263)            (26,679,571)

NON-FINANCIAL ASSETS

Tangible capital assets (Note 20)
Accumulated amortization (Note 20)

402,661,808             385,683,534
(229,146,278)          (217,639,050)

173,515,530              168,044,484

Inventory of supplies
Prepaid expenses
Post employment benefits surplus (Note 12)

2,271,410                  2,374,809
168,191                      245,234

8,378,927                  8,3 80,754

10,818,528                 11,000,797

184,334,058              179,045,281

ACCUMULATED SURPLUS S   166,115,795        $    152,365,710

-
r.Ccr:erÊÊ..      :
1or.ai`t,er:       Î



EDMUNDSTON

CONSOLIDATED STATEMENT OF CIIANGES IN NET DEBT
Year ended December 31                                                                                                         2025                          2024

Annual surplus

Assets under construction, beginning of year
Assets under construction, end of year
Acquisition of tangible capital assets
Amortization of tangible capital assets
Proceeds ffom the disposal of tangible capital assets
Loss (gain) on disposal of tangible capital assets

$     13,750,085

7,463,216
(11,850,449)
(12,956,616)
11,830,022

181,233
(138,451)

$       7,284,000

3,105,382

(7,463,216)
(12,690,250)
11,903,537

12,103
120,629

(5,471,045)                (5,011,815)

Acquisition of inventory of supplies
Consumption of inventory of supplies
Acquisition of prepaid expenses
Use of prepaid expenses
Post employment benefits surplus, end of year
Post employment benefits surplus, beginning of year

(2,271,410)
2,374,809
(168,191)
245,234

(8,378,927)
8,380,753

(2,374,809)
2,409,323
(245,234)

62,338
(8,380,753)
9,614,800

182,268                   1,085,665

Decrease in net debt

Net debt, beginning of year

Net debt, end of year

8,461,308                  3,357,850

(26,086,571)            (29,444,421 )

S    (17,625,263)      S   (26,086,571)

6



EDMUNDSTON

CONSOLIDATED STATEMENT 0F CASH FLOWS
Year ended December 31                                                                                                         2025                          2024

Operating activities

Amual suiplus
ltems not affecting cash:

Amortization of tangible capital assets
Loss (gain) on disposal of tangible capital assets
Net change in working capital items (Note 3)

$     13,750,085       $        7,284,000

11,830,022                 11,903,537

(138,451)                     120,629
4,921,898                       32,043

30,363,554                19,340,209

C apital activities

Acquisition of tangible capital assets
Disposal of tangible capital assets

(17,343,850)            (17,048,084)
181,233                          12,103

(17,162,617)             (17,035,981)

Financing activities

Bank loan
Debentues
Repayment of debentues

(5,269,000)                6,850,000
4,247'000                                 -

(6,032,000)               (6,681,000)

(7,054,000)                    169,000

Investing activities

lnvestments and cash flows ffom investing activities
__                    ____              __                      ____   __     _    ___    __      ___   ___   _     ___       _        ___    _____   _        _    _     _    __          _         _   _   _               __   ____   _                                                                                                                                    ____

Increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

(13,500)                        (300,000)_____                    __       __  __ _

6,133,437                         2,173,228
24,835,540                      23,255,312

$     30,968,977             $     25,428,540

Cash and cash equivalents consist of cash.

7



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

1.     STATUTES AND NATUEŒ OF ACTIVITIES

The Municipality, fomaly known as City of Edmundston, was incorporated as a city by the Province of New
Brunswick A4«#z.czpd!/z.fz.es 4cf in  1905  and then merged with the  City of Saint-Basile,  the  Village  of Saint-
Jacques and the Village of Verret under the article 2 on May 25,1998 to become Edmmdston. On January 1 st,
2023, Rivière-Verte and a part of the LSD of Saint-Jacques and Saint-Joseph merged with Edmmdston by An
Act Respecting Local Govemance Reform (Bill 82). As a municipality, Edmundston is exempt ffom income tax
under section 149(1)(c) of the Canadian lncome Tax Act. The Municipality has the following vision statement:
"Open and inclusive; Sustainable and thriving".

2.     SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The  consolidated  financial  statements  of the  Municipality  are  the  responsibility  of management  and  are
prepared in accordance with the Canadian generally accepted accounting principles for local govemments, as
recommended by the Public Sector Accomting Board (PSAB) of CPA Canada.

The financial statements presented in accordance with the Canadian public sector accounting standard in the
CPA  Canada  Public   Sector  Accounting  Handbook  are  especially  relating  to  the  fmancial  position  of
Edmundston  and  to  changes  relating  to  it.  The  consolidated  statement  of fmancial  position  includes  all
liabilities and assets of the Municipality.

Significant aspects of the accounting policies adopted by the Municipality are as follows:

Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenues, expenses and changes in net debt
and cash flows of the reporting entity. The reporting entity is comprised of all organizations and enterprises
accountable  for  the  administration  of their  affairs  and resouces  to  the  Municipality which  are  owned  or
controlled by the Municipality.

Interdepartemental and organizational transactions and balances are eliminated.

The entities included in the financial statements are as follows:

•     Centre des Arts La petite Église d'Edmundston lnc.

•     Gestion Edmundston GolfManagement lnc.

•     Innovation, Développement et évènements Edmundston (IDÉE) Inc.

•     Moitié-Moitié centre Jean-Daigle lnc.

Bud8et

The budget figures contained in these financial statements were approved by Comcil on November 26, 2024
and the Minister of Local Govemment on December 18, 2024.

8



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

2.    SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Government transfers
Govemment transfers are accounted for in the financial statements as revenues during the period the activities
giving rise to the transfer occued provided that transfers are authorized, that the eligiblity criterias are met and
reasonable estimates of the amounts can be made. Transfers received for which expenses have not yet occued
are included in deferred revenue.

Revenue recognition
a)  Unrestricted revenues are recorded on an accrual basis and are recognized when collection is reasonably

assued. Restricted contributions are recognized as revenue in the year in which the related expenses are
incmed.

b)  Other revenue is recorded when it is eamed.

Deferred revenues
Defened  revenues  consist  of grants,  contributions  and  other  amounts  received  ffom  a  third  party  under
legislature,  regulations  and  agreements  that  can  only be  used  for  certain programs,  for  the  completion  of
particular projects or for the puchase of capital assets. Revenues are recognized in the period in which the
related expenses are incuired. Furthemore, all fimds ffom extemal soLmces and revenues limited by agreement
or legislation are accounted for as deferred revenues until they are utilized for the specified purposes.

Cash and cash equivalents
The Municipality's policy is to present in cash and cash equivalents bank balances, including bank overdrafts
whose  balances  fluctuate  ffequently  ffom being  positive  to  overdrawn,  and  investments  with  a  maximum
maturity of three months ffom the acquisition date or redeemable at any time without penalty.

Non-financial assets
Non-financial assets are not available to discharge existing liabilities and are held for use in the provision of
services. They have usefiil lives extending beyond the cuirent year and are not intended for sale in the ordinary
couse  of operations.  The change  in non-financial  assets  during the year,  together with the  annual  suiplus,
provides the change in net debt for the year.

Inventory of supplies
lnventory of supplies consist mainly of parts and materials for roads, water and sewer systems and electrical
utility system maintenance and is valued at the lower of cost or replacement cost. Cost is detemined using the
weighted average cost method.

9



EDMUNDSTON

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

2.   SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Tangible capital assets
Tangible  capital  assets  are  recorded  at  cost  which  includes  all  amounts  that  are  directly  attributable  to
acquisition,  construction,  development  or betterment  of the  asset.  The  cost  of the  tangible  capital  asset  is
amortized on a straight-line basis over the estimated usefiil 1ife as follows:

Asset type
Land improvements
Buildings
Vehicles
Machinery and equipment
Water and wastewater facilities
Electrical facilities
Roads, sidewalks, storm sewers, water and sewer main

Years
5-25 years

20-60 years
7-25 years
3-15 years

20-60 years
20-60 years
15-50 years

Asset under construction
Assets under construction are not amortized until the asset is available for productive use.

Contribution of tangible capital assets
Tangible capital assets received as contributions are recorded in the consolidated statement of financial position
at their fair value at the date of receipt and also recorded as revenue.

Write-down
When conditions  indicate  that a tangible  capital asset no  longer contributes  to the Municipality's  ability to
provide goods and services, or that the value of fiiture economic benefits associated with the tangible capital
asset is less than its net carrying amount, the cbst of the tangible capital asset is reduced to reflect the decline in
value. Any write-down of tangible capital assets is accounted for as expenses in the statement of operations and
any write-downs are not subsequently reversed.

Post employment benefits
The Municipality recognizes its obligations under post employment benefit plans and the related costs, net of
plan assets. The Municipality has a sick leave benefit as documented in Note 11 and a long-term service award
and pension plan as documented in Note 12.

10



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

2.    SLU_MMAFY OF SIGPTIFICANT ACCOUNTING POLICIES (continued)                                                        _

Segmented information
The Municipality is  a diversified municipal unit that provides a wide range of services to its residents.  For
management reporting  purposes,  the  Municipality's  operations  and activities  are  organized and reported by
fimction.  This  presentation  was  created  for  the  purpose  of recording  specific  activities  to  attain  certain
objectives in accordance with special regulations, restrictions or limitations. Municipal services are provided by
departments as follows :

General government services
This depàrtment is responsibie for the overaii govemance and fmanciai administration of the Municipaiity. This
includes council fimctions, general and financial management, legal matters and compliance with legislation as
well as civic relations.

Protective services
This  department is  responsible  for the provision of policing  services,  fire protection,  emergency measues,
animal control and other protective measures.

Transoortation services
This  aepartment  is  responsible  for common  services,  roads  and  streets maintenance,  street  lighting,  traffic
services, parking and other transportation related fimctions.

Environmental health services
This department is responsible for the provision of waste collection and disposal.

Environmental develooment services
This department is res-ponsible for planning and zoning, community development, tourism and other municipal
development and promotion services.

Recreation and cultural services
This  department  is  responsible  for  the  maintenance  and  operation  of recreational  and  cultural  facilities,
including the swimming pool, arena, parks and playgrounds and other recreational and cultural facilities.

Water and Wastewater disoosal services
This department is resporisible for the provision of water and sewer services including the maintenance and
operation of the underground networks, treatment plants, tanks and lagoons.

Generation facilitv
This  department -is  responsible  for the  supply of electricity,  including the  maintenance  of power lines  and
electrical installations.
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EDMUNDSTON

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

3.     INFORMATION INCLUDED IN THE STATEMENT OF CASH FLOWS

The net change in working capital items is detaiHed as fouows:
2025                          2024

Accounts receivables
Trade payables and other operating liabilities
Holdbacks payable
Deferred revenues
lnventory of supplies
Prepaid expenses
Post employment benefits surplus

$       2,706'074
1,176,057
1,249,013
(391,515)
103'399
77'043

1'827

S      (3,688,649)
1,103,716

125,052
1,406,260

34,514

(182,896)
1,234,046

$       4,921,898        $             32,043

4.     CASH                                                                                                                               2025                         2024

Cash - restricted
Cash - umestricted

$     16,824,368        $      15,762,214
14,144,609                  9,073,326

$     30,968,977        $     24,835,540

5.     TERM DEPOSITS                                                                                                    2025                         2024

Tem deposit, 3,1 %, maturing June 2026
Term deposit, 4,5 %, maturing January 2026

$             95,000        $             95,000
313'500                     300,000

$           408,500        $           395,000

6.     RECEIVABLES FROM FEDERAL GOVERNMENT AND ITS
AGENCIES                                                                                                                 2025                         2024

Canada Revenue Agency (HST refimd)
Canada Comunity Building Fmd (CCBF)

$          288,694        $           320,267
1,067,962

$       1,356,656        $           320,267

12



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

7.     RECEIVABLES FROM THE PROVINCE OF NEW BRUNSVVICK         2025                        2024

Regional Development Corporation
Transportation and lnfrastructure Department
New Brunswick Finance Department

$           123,147        $       2,733,202
1,539,650

40,914                  2,820,190

$        1,703,711         $        5,553,392

8.     TRADE PAYABLES AND OTHER OPERATING LIABILITIES              2025                        2024

Accounts payable and accrued liabilities
Salaries payable
Accrued interest
Govemment remittance s
Customer deposits
Contractors deposits

$     10,603,711         $        9,914,236
1,477,321                   1,040,842

64,741                        79,853
386,672                     935,952
761,474                      670,651
813,076                     289,404

$     14,106,995        $      12,930,938

9.     DEFERRED REVENUES                                                                                      2025                        2024

Deferred grants
Other defened revenues

S                         -        $           635,098
1,317,433                   1,073,850

$        1,317,433         $        1,708,948

13



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

10.   DEBENTURES                                                                                                             2025                         2024

GENERAL CAPITAL FUND

New Brunswick Municipa] FinancinÊ CorDoration

BM3, 0.95 % -2.8 % matued in 2025, OIC m5-0015, #13-0027, #14-
0001 and #14-0026

805,1.45 % -2.9 %, due in 2026, OIC #15-0023
BP4,1.2 % -2.95 %, due in 2026, OIC #16-0009
BK36,1.15 % -3.65 %, due in 2026, OIC #13-0045
BG4,1.65 % -3.8 %, due in 2027, OIC #10-0022, #10-0071, #11-0004,

#11-0051, #11-0072, #11-0110, and #12-0005
BQ4,1.2 % -2.7 % due in 2027, OIC #15-0023 and #16-0009
BW7,1.95 % -2.45 % due in 2029, OIC #18-0016
BZ5, 0.3 % -2.3 %, due in 2031, OIC m9-0032 and #10-0071
C84, 3.005 % -4.083 %, due in 2032, OIC #19-0018, #20-0008 and

#21-0003
BH7,1.35 % -3.8 %, due in 2032, OIC #11-0004, #11-0051, and

#11-0110

CC24, 3.95 % -4.7 %, due in 2032, OIC #19-0080
813,1.35 % -4 %, due in 2033, OIC #11-0051, #11-0072, #12-0024

and # 12-0044
CD5, 4.048 % -5.115 %, due in 2033, OIC #20-0008, #20-0022 and

#21-0003
BK1,1.15 % -4.15 % due in 2034, OIC #11-0004, #11-0110, #12-

0024, #12-0083, #13-0027, #13-0047, #13-0054 and #13-
0060

BY7, 0.5 % -2.3 %, due in 2035, OIC #09-0032, #17-0010, #18-
0016, #19-0018 and #20-0022

BU5, 2.55 % -3.7 %, due in 2038, OIC #15-0083, #16-0009, #17-
0010 and #17-0085

CH3, 2.85 % -4.895 %, due in 2035, DC #22-0004 et #23-0003

-       $           286,000
78,000                      155,000

110'000                      217,000
27'000                       54,000

1,323,000                   1,493 ,000
405'000                     601,000
696,000                      861,000

2,525,000                 2,924,000

2,035,000                 2,441,000

84'000                       94,000
33,000                       37,000

478,000                     529,000

1,801,000                  2,056,000

270'000                      316,000

2,070,000                 2,564,000

3,220,000                  3,591,000
3,345'000                                  -

$     18,500,000        $      18,219,000

14



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

10.   DEBENTURES (continued)                                                                                       2025                         2024

WATER AND WASTEWATER DISPOSAL SERWCES CAPITAL FUND

New Brunswick MuniciDal Financim! CorDoration

BM4, 0.95 % -2.8 %, matued in 2025, OIC #13-0027 and #14-
0026

BP6,1.2 % -2.95 %, due in 2026, OIC #05-0034, #13-0027, #14-0026
and # 15-0023

BU6, 2.55 °/o -3.4 %, due in 2028, OIC #14-0026 and #16-0009
BJ41,1.25 % -4.15 %, due in 2028, OIC #11-0027
BW8,1.95 % -2.45 % due in 2029, OIC #16-0009, #17-0059

and # 18-0016
BV38, 2.05 % -2.85 %, due in 2029, OIC #06-0004
BW48,1.95 % -2.45 %, due in 2029, OIC #18-0043
BYO8, 0.5 % -1.8 %, due in 2030, OIC #18-0016 and #19-0018
CH4, 2.85 % -4.895 % due in 2035, DC #19-0018, #20-0008 et

#21-0003

S                         -        $              29,000

97'000
137'000
125'000

227'000
149,000
43'000

103,000

592,000

191,000
180,000
163,000

280,000
184,000
53,000

148,000

$       1,473,000        $        1,228,000
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EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

10.   DEBENTURES (continued)                                                                                        2025                         2024

GENERATION FACILITY CAPITAL FUND

New Brunswick Municipal FinancinE Corporation

BG6,1.65 % -3.8 %, due in 2027, OIC m9-0076
BV6, 2.05 % -2.85 % due in 2029, OIC #14-0026, #15-0023, #17-

0010 and # 18-0016
BY9, 0.5 % -1.8 %, due in 2030, OIC #09-0076
BM5, 0.95 % -3.25 %, due in 2030, OIC #05-0004, #12-0040 and

#13-0027
BP6,1.2 % -3.55 %, due in 2031, OIC ffl5-0004, #05-0034

and # 16-0070
BZ6, 0.3 % -2.3 % due in 2031, OIC #09-0076 and #09-0137
BH9,1.35 % -3.8 %, due in 2032, OIC #10-0022, #11-0051 and #12-

0006
BQ6,1.2 % -3.3 %, due in 2032, OIC #13-0027
CH5, 2.85 %-4.895 %, due in 2035, DC #19-0018

$           503'000        $           567,000

336,000                      415,000
2,469,000                 2,944,000

754,000                     978,000

6,945,000                  7,986,000
3,303,000                  3 ,825,000

927,000                  1,042,000
416,000                      517,000
310,000

$     15,963,000        $     18,274,000

$     35,936,000        $     37,721,000

Approval of the Municipal Capital Borrowing Board has been obtained for the debentures.

The estimated instalments on debentures for the next five years are as follows:

General                     Water and wastewater
capital fimd            disposal services capital fimd

$        3,172,000
$       3,999,000
$       2,495,000
$        2,193,000
$       2,030,000

$           379,000
$           291,000
$           297,000
$           212,000
$            107,000

16

Generation facility
capital fimd

$       2,619,000
$       3,045,000
$       2,604,000
$       2,672,000
$       2,656,000

Total

$        6,170,000
$        7,335,000
$        5,396,000
$       5,077,000
$       4,793,000



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

11.   ACCRUED SICK LEAVE

The Municipality provides sick leave that accumulates at 1 day per month for management staff and employees
of Local 60. Management staff can accumulate a maximum of 260 days of sick leave while employees of Local
60 can accumulate a maximum of 130 days. The Municipality also provides sick leave that accumulates at 10
hours per month for the firefighters of Local 60. These fuefighters can accumulate a maximum 2,080 hous.
The Municipality provides sick leave that accumulates at 10 hous per month for policemen of Local 558 to a
maximum  of 2,080  hous.  An  employee  can  take  a  leave  with  pay  for  an  amount  of time  equal  to  the
accumulated sick leave.

An actuarial valuation was performed on the 199 employees plan in accordance with PSA 3255. The actuarial
method used was the Projected Unit Credit pro-rated on service to expected usage. The valuation was based on
a number of assumptions about fi]ture events, such as interest rates, wage and salary increases and employee
tumover and retirement. The assumptions used reflects the Municipality's best estimates.

The following summarizes the major assumptions in the valution :
•     discount rate ofthe engagement 5 %;
•     annual salary increase of3.5 %;
•     mortality age was determined according to the table "CPM 2014 Mortality Table", projected by year

of birth using scale 8, adjusted according to the size;
•     1eaving age was detemined by the rate associated with age;
•     retirement age was detemined by the rate associated with age, and
•     number ofdays ofsick leave usedper year :

o     Management : 4.6
°     Local 60 (blue andwhite collar) : 9.3
°     Local 60 (firefighters) : 6.4
°      Local558 ®olicemen) : 6.3

The sick leave is an unfimded benefit. As such, there are no applicable assets. Benefits are paid from general
revenues as they become due.

The unfimded liability was estimated at $3,157,000 as at December 31, 2025 ($3,157,000 as at December 31,
2024).

17



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

12.   POST EMPLOYMENT BENEFITS PAYABLE

Defined benefit pension plan

The Municipality sponsors a contributory defined benefit pension plan for substantially all of its employees.
The average age of the 203 employees covered by the plan is 45.5 years. At present, the plan provides benefits
for the 167 retirees with an average age of 71.4 years.

Nomal retirement
The  normal  retirement  date  is  the  first  day  of the  month  coincident with  or next  following  the  sixty-fifth
birthday of the participant.

Early retirement
The participant may retire on the first day of any month in the period of ten years before the normal retirement
date.

The  amounts  of  contributions  payable  to  fimd  benefits  for  the  service  rendered  by  the  participants  are
determined as follows for the employees other than the appointed officers :

•     Employee contribution : 9 % ofsalary.

•     Employer contributions : 2.82 % ofemployee eaming.

In addition, the annual amortization payment in the amount of $387,113 and expenses not related to investments
in the amount of $ 150,000 are paid by the employer.

Total  benefits  payments  to  retirees  duing  the  year  was  approximately  $4,545,157  ($3,778,176  in  2024).
Pension fimd assets are invested in Canadian Equity Funds, Fixed lncome Funds and Global Equity Funds and
short term investments.

Actuarial evaluations for accounting puiposes are performed amually using the Projected Benefit Method. The
most recent actuarial evaluation was prepared on December 31, 2024 and at that time, the pension plan had an
accrued benefit surplus of $8,378,927.

The  actuarial  valuation was  based on  a number of assumptions  about  fiiture  events,  such as  inflation rate,
interest rates,  wage  and salary increase and employee tumover and mortality.  The  assumptions used reflect
the Municipality's best estimates.

18



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

12.   POST EMPLOYMENT BENEFITS PAYABLE (continued)

The following summarizes the major assumptions in the valuation :

•     discount rate ofengagement at 6.3 %;

•     the rate ofwage increase was 3.5 % (nil for disabled participants);

•     the rate ofincrease ofthe maximum pensionable eaming (MPE) is 3 %;

•     the rate ofincrease in the maximum pension ofthe canadian lncome Tax Act is 3 %;

•     the expected inflation rate is 2 %;

•     the indexation ofpensions for which revaluation is expected is o.2 %, except for pensions in respect
of services ffom Saint-Basile which are indexed at 2 °/o per year;

•     interest rates on salary contribution is 3 %.

Combined employer and employee contributions during the year were $3,372,236 ($3,455,645 in 2024).

Actuaries for the Municipality have not yet completed the valuation at the date of the financial statements in
order to detemine the position of the pension benefits as at December 31, 2025.

The statement of financial position of the plan as at December 31, 2024 was as follows:

Assets continuity                                                                                                                                           $     86,922,386

Actuarial liablities
Active and disabled members
Retired members and beneficiaries
Participants teminated vested

Total actuarial 1iability

30,671,469
47,659,123

212,867

78,543,459

Plansurplus                                                                                                                                                     $       8,378,927
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EDMUNDSTON

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

13.   CONTINGENCIES

In the normal coLmse of operations, the Municipality becomes involved in various claims and legal proceedings.
While the final outcome with respect to claims and legal proceedings pending at December 31, 2025 cannot be
predicted with certainty, it is the opinion of management and council that resolution of these matters will not
have  a  material  adverse  effect  as  the  Municipality  maintains  insuance  coverage  in  amounts  considered
appropriate.

Moreover, the Municipality has endorsed the line of credit of Gestion Edmundston Golf Management lnc. The
maximal risk in regard to this endorsement is $140,000, however the maximal amount permitted is $40,000.
The Municipality estimates that the amount it could be called upon to honor is low.

14.   COMMITMENTS

The Municipality has committed itself by contract until 2028. The balance of the following commitments is
established at $484,128. Minimum payments over the next three years are as follows:

2026   -   $     206,041
2027   -    $      213,557
2028   -   $        64,530
2029   -   S                    -

The  commitments  for  the  snow  removal  services  and  the  garbage  and  waste  collection  will  be  renewable
annually with a mutual agreement between the Municipality and the contractors.

20



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

15.   SHORT-TERM B0RROWINGS COMPLIANCE

The Municipality has ministerial authority for borrowing as follows:
General capital fùnd:
OIC #24-0006
0IC #25-0004 (including interim financing -$3,806,000)

Used as bank loans

Not used

$        2,210,000
6,076,000

8,286,000
571

$        8,285,429

General operating fimd:
Authorized
Used as bank loans

Not used

$         1,000,000

$         1,000,000

Water and wastewater disposal services capital fimd:
OIC #21 -0003
0IC #23-0003
0IC #24-0006
0IC #25-0004 ( Including interim financing - $765,000)

Used as bank loans

Not used

$            258,000
150,000
200,000
915,000

1,523,000
20,000

$         1,503,000

Water and wastewater disposal services operating fimd:
Authorized
Used as bank loans

Not used

$         1,000,000
836,000

$            164,000

21



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

15.   SHORT-TERM BORROWINGS COMPLIANCE (continued)

Generation facility capital fimd:
OIC # 19-0018
0IC #20-0008
0IC #21 -0003
0IC #22-0004
0IC #23-0003
0IC #23-0037 and #23-0038 (Interim financing)
OIC #24-0007
0IC #25-0004

Used as bank loans

Not used

$             135,000
240,000
486,000
750,000
425,000

7,000,000
255,000

7,500,000

16,791,000
2,240,000

$       14,551,000

Generation facility operating fimd:
Authorized
Used as bank loans

Not used

$        4,500,000
1,485,000

$        3,015,000

Operating borrowing
As prescribed in the £occz/ Gover#a#ce 4cf, borrowing to finance General Operating Fund operations is limited
to 4 % of the Municipality's operating budget. Borrowing to finance Utility Fund operations is limited to 50 %
of the operating budget for the year. In 2025, the Municipality is in compliance with these restrictions.

Interfund borrowing
The Municipal Financial Reporting Manual requires that short-tem interfimd borrowings be repaid in next year
unless the borrowing is for a capital project.   The amounts payable between Funds are in compliance with the
requirements.

i6.   wATER AND WASTEWATER DISPOSAL SERVICES OPERATING FUND sURPLusmEFlclT

The  £occÏ/  Gover#Æ#ce 4cf requires  Water  and  wastewater  disposal  services  operating  fimd  surplus/deficit
amounts to be absorbed into one or more of fou operating budgets commencing with the second next ensuing
year. The balance of the surplus/deficit at the end of the year consists of:

2025                          2024

2025 - Surplus
2024 - Suplus
2023 - Surplus

$             24,566        $
34,131                           34,131

-                        23,623

$             58,697        $             57,754
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EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

17.   WATER COST TRANSFER

The Municipality's water cost transfer for the fire protection is within the maximum allowable by Regulation
s 1-195 under the Local Govemance Act based upon the applicable percentage of water system expenses for the
population.

18.   EŒPORTING T0 THE PROVINCE OF NEW BRUNSWICK

The Municipality complies with PSAB accounting standards. The Municipality is also required to comply with
the  Municipal  Financial  Reporting  Manual  prescribed  by  the  Province  of New  Brunswick.  Differences  in
accounting policies include the methodology for accounting of tangible capital assets, govemment transfers and
liability accruals for the pension fimd and other retirement benefits. The PSAB also requires fi]11 consolidation
offünds.

Note 22 provides  a reconciliation between fimd reporting   required by the Province of New Brunswick and
current year PSAB.

19.   COMPARATIVE FIGURES

Certain figures for 2024 have been reclassified to make their presentation identical to that adopted in 2025.
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EDMUNDSTON

NOTES TO CÛNSÛLIDATED F"ANCIAL STATEnŒNTs
December 31, 2025

23.     =Î_TATEMENT  OF  EÆSFFqs{.ç_Pp_t_Îpued),             ,  _      `                                              .    ```_`_   __.._.._..~       __         __=__.___,_._____.___.                               _.   __`___~____:==__

Coun€ÎI Resolutions regarding transf€rs to amd frûm r€serves:

Moved by Councillor Lisa Parent, secûnded by Cûuneillûr Denise Landr}i-Nadeau that S185,000 be transfered ffom the generil capital
reserve ftmd tû the general Ûperating fimd. (#2025-Û77)

Moved by Cûuncillûr Eric MCGuire, seconded by Cûuncillûr Aldeû Nadeau that $625,00Û be trmsfered ffom the general operating fiind
to the general capital reserve fimd. {#2025-131)

Moved  by  €ouncillor  Denise  Landïy-Nadeau,  secûnded  by  Comcillor Lisa Parent that  $50,000  be  transfered  ffûm  the  water  and
wastewat€r disposàl service§ operating fimd to the wa[er and wastewater disposàL services capital reserve fimd. {#2025-132)

Moved by Cûuncillûr Sylvie St-Onge-Momeaug secûnded by Cûuncillor  Diane Bélanger-Nadeau that $25Ûg000 be transfered from the
generation facility operating fi]nd to the generation facility eapital reserve fiind. {#2025-133}

I hereby Çertiü that the abûve are true and exact cûpies of resûlutions adopted at a regular public meeting of cûuncîl on August 199 2025
and at a r€gular public meeting of council on December 16, 2025.
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EDMUNDSTON

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

26.   REVENUES AND EXPENSES SUPPORT

Bud8et
(unaudited)                     2 02 5                           2024

SEKylcES PROVIDED TO OTHER GOVERNMENTS
Province of New Brunswick

Fire protection
Police
Transportation
Communication center
Emergency wamiing center

$              301,176         $              309,004         $              308,141
5'000

377'000
567,404

-

4,220                              5,780
425,079                         400,370
666,338                         592,952
65,065

$           1,250,580         $           1,469,706         $           1,307,243

SALE OF SEKylcES, FINES AND OTHER REVENUES
Arenas
Jean-Daigle Centre
Sport Center
Golf
Recreational services
Cultual services
Service charge
Equipement rental
Licences, permits and fines
Sales and rental of equipment
Lodging tax
Moitié-Moitié Centre Jean-Daigle lnc.
Innovation, Développgment et évènements

EdmLmdston (IDEE) Inc.
Centre des Arts la Petite Eglise d'Edmundstbn lnc.

00S

64'500
446,500

163,187         $               190,229
711,455
360'711
905'539

13,151
117,846
93'475
6,900

315,007
1,127,627

691,272

702,678
355,646
965,558

14,140
101,275
84,748
5,800

154,301

821,343
559,925

436,197                          367,370

52,987                           76,253
633,916                           429,112

$          4,561,292         $          5,629,270         $          4,828,378

OTHER REVENUES FROM OWN SOURCES
Other revenues
Other revenues - Police
Other revenues - water and sewer services
Transportation department
Building rental
Administrative services
Wastewater treatment plant
Technical services

$               49,750        $
405,823
30'000

133'305
26,700

-
25,550
82'000

388,518         $               541,766
440,795                         435,649

31,924                              18,880
151,468                          235,222

28,334                            28,295
1,517                                7,595

25,550                            25,550
102,424                           108,068

$              753,128         $           1,170,530         $           1,401,025
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EDMUNDSTON

NOTES TO CONSOLIDATED FINANCLAL STATEMENTS
December 31, 2025

26.   EŒVENUES AND EXPENSES SUPPORT (continued)

Bud8et
(unaudited)                     2 025                          2024

GENERAL GOVERNMENT SEHylcES
Legislative

Mayor
Councillors
Other legislative fees

$               75'700        $
105,933
149,256

76,071         $
106'447
165,213

330,889                         347,731                         343,530

Administration
Administration
City Clerk
Treasury
Touism
Human resources
Office building
Data processing
Secrétariat à la Jeunesse
Sick leave and post employment benefits
Amortization
Debentue fees
Long-tem debt interest
Discounts
Bad debts

713,599
126'102
825,577
453,558
511,197

1,424,213
537,799
61'579

-
621,924
52'000

112,885
-

20,000

763,349
121,469
866'048
557,630
439,051

1,407,289
512,465

7,013
(41,120)
621,924

652,497
110,279
849,371
613,436
457,479

1,170,283
425,542

62,187
150,624
604,705

116,761                            103,282
20,131

-                              19,708

5,460,433                      5,392,010                      5,219,393

$          5,791,322         $          5,739,741         $           5,562,923
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EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

26.   EEVENUES AND EXPENSES SUPPORT (continued)

Bud8et
(unaudited)                     2025                          2024

PROTECTIVE SEHylcES
911  Center                                                                                             $           1,655,427         $           1,622,546         $           1,450,306

Police
Administration
Crime prevention
Traffic activities
Station and buildings
Vehicles
Amimal control
Jailer
Emergency measures service
Emergency waming center
Sick leave and post employment benefits
Amortization
Long-tem debt interest

537,591
4,814,316

193,948
532,078
416,873

19,800
35,909
10,413

579,477
4,660,897

161,131
504'091
388,669
22,203
31,227
10'510

-                          67,566
-                         (67,042)

764,429                        764,429
105,498                          109,120

536,840
4,406,502

180,289
482,623
374,793

2;2.,32:J
28,817
6,124

245,574
7ïJ,J2;$
120,223

7,430,855                      7,232,278                      7,141,840

Fire
Administration
Fire fighting force
Brigade
Prevention
Station and buildings
Vehicles
Sick leave and post employment benefits
Amortization
Long-tem debt interest

333'304
2,139,012

232'390
129'209
142,120
144'080

-
323,841
23,882

327,212
2'070,839

166,531
112,954
143,146
180,385
(25,371)
323,841
24,702

265,269
1,953,825

213,682
149,413
135,559
150,051
92,933

201,195
26,644

3,467,838                      3,324,239                       3,188,571

$         12,554,120         $         12,179,063          $         11,780,717
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NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

26.   EŒVENUES AND EXPENSES SUPPORT (continued)

Budget
(unaudited)                     2025                          2024

TRANSPOHTATION SEHylcES
Administration - Road transport
Street maintenance - Summer
Street maintenance - Winter
Floods
Landscaping
Sidewalks
Stom sewers
Street lighting
Traffic
Parkin8
0ther
Sick leave and post employment benefits
Amortization
Long-tem debt interest

$             957,247        $
2,445,041
2,830,737

-
383,749
36,000

155'000
608'960
122'500
86'027
11,687

-
3,412,531

249,695

952,652         $
2,116,951
2,895,891

88'038
486'703

34'593
252,254
683,430
136,788
81'738
18'997

(48,836)
3,412,531

258,268

927,914
2,233,794
2,621,505

756,106
591,074

18,702
124,274
635,830
140,691
81,607
41,665

178,880
3,655,223

254,278

$        11,299,174         $        11,369,998         $         12,261,543

ENVIRONMENTAL HEALTH SEKylcES
Garbage and waste collection 921,036         $               831,908         S           1,002,941

831,908         $           1,002,941

DEVELOPMENT SEHylcES
Economic development
Engineering
Building inspectors
Environmental sustainabi lity
Plaming department
Communication towers
Urban development
HOusin8
Airport
Northwest Regional Service Commission (NWRSC)
Sick leave and post employment benefits
Jhortization
Long-tem debt interest

456,442
72,421

409,266
15,889

120'940
3'095

591,725
566'431

-
468,558

(8,736)
144,173

8,471

$          2,416,028         $          2,848,675         $          2,125,349

36



EDMUNDSTON

NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

26.   FŒVENUES AND EXPENSES SUPPORT (continued)

Budget
(unaudited)                     2025                          2024

RECREATIONAL AND CULTURAL SEHylcES
Recreational

Administration
Sports
Arenas and Palladium
Jean-Daigle Centre
Parks and playgromds
Golf
Moitié-Moitié Centre Jean-Daigle lnc.
Sick leave and post employment benefits
Amortization
Long-tem debt interest

$             852,348        $
1,415,804

673,321
1,384,605
1'393,660

842'390
367'000

-
2,066,917

135'024

808,104         $
1,385,453

730'826
1,487'006
1,364,435

967,711
433'023
(38,470)

2'066'917
139'660

733,661
1,398,260

7 2;J ,699
1,319,766
1,273,543

992,912
364,139
140,917

2,048,077
153,923

9,131,069                      9,344,665                      9,152,897

Cultual
Sociocultual
Library
lnnovation, Développement et évènements

Edmundston (IDÉE) Inc.
Centre des Arts La Petite Eglise d'Edmundston lnc.

689,436
180'731

64'500
598'000

639,788
173,776

61,286
775,578

644,548
176,612

62,166
481,656

1,532,667                      1,650,428                       1,364,982

$        10,663,736         $        10,995,093         $         10,517,879
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NOTES T0 CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

26.   REVENUES AND EXPENSES SUPPORT (continued)

Budget
(unaudited)                     2025                          2024

WATER AND SEWER COLLECTION AND DISOSAL
Water supply

Administration
Billing and collecting
Power and pumping
Puification and treatment
Transmission and distribution
Sick leave and post employment benefits
Amoftization
Bank fees
Shoft-term debt interest
Long-tem debt interest
Discounts
Bad debts

$             727,458        $
159'250
597,451
159'212

2,231,925
-

1,086,845
16,000
10,000
45,245
52'000
4,000

719,695         $               636,613
158'050
494,107
158,616

2,289,583
(4,365)

1,086,845
19'351
10'137
24'084

137,456
€2;J ,J U2
126,717

1,736,810
55,075

1,164,797
20,504
2,222

27,574
54,557                             51,050

-

5,089,386                     5,010,660                     4,586,520

Sewer collection and disposal
Administration
Billing and collection
Wastewater treatment plant
Sewage collection system
Lift-station
Sick leave and post employment benefits
Amortization
Bank fees
Short-term debt interest
Long-tem debt interest
Bad debts

552,893
106'167
371'367
823,988
417,405

-
900'972

10,124
5,000

13,109
18'000

547,124                          472,541
105'367
361,502
801'310
344,430

(958)
900'972

13,964
5,695

16,608
-

92,971
311,277

769,937
329,325

12,079
978,055

13,670
1,481

15,052

3,219,025                      3,096,014                      2,996,388

$          8,308,411         $          8,106,674         $          7,582,908
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

26.   REVENUES AND EXPENSES SUPPORT (continued)

Budget
(unaudited)                     2 025                          2024

ELECTRICAL UTILITY
Electrical utility - Distribution

Electrical energy puchases
Variance accomt
Administration
Distribution
Management expenses
Management and plaming
Customer service
Electrometry
Sick leave and post employment benefits
Amortization
Short-term debt interest
Long tem debt interest
Discount
Bad debts

$        29,377,259
(60,000)
302,088

2,352,893
2,236,986

139,426
140,868
549,295

-
1,627,035

86,025
292,975

-
50,000

$        31,897,542
923'072
316,790

2,255,353
2,236,986

149,256
142,143
604,010
(82,023)

1,627,035
98,229

292,099
1,866
2,511

$        27,814,306
415,012
315,460

2,136,001
2,168,482

132,889
161,139

573,306
81,326

1,583,170

100,059
324,357

37,094,850                   40,464,869                   35,807,688

Electrical utility - Generation
Administration
Management expenses
Management and plaming
Operations
Electrometry
Lines
Sick leave and post employment benefits
Amortization
Short-term debt interest
Debentue fees
Long-tem debt interest

40,344
255'306
91,537

606'371
12,181
19,541

_=:

881,355
27'271
20,000

38,425
255,306
142,803
350,153

12,988
12,200
(5,369)

881,355
90,195

44,934
262,704
86,634

293,578
11,168

15,019

5,324
820,120

18,703

182,386                          182,098                           199,879

2,136,292                      1,960,154 1,758,063

$        39,231,142 $        42,425,023         $        37,565,751
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SCHEDULE B – 2025 audited financial statements – Centre des arts 
La Petite Église inc. 
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SCHEDULE C – 2025 audited financial statements – Gestion 
Edmundston Golf Management inc. 
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SCHEDULE D – 2024 audited financial statements – Moitié-moitié 
Centre Jean-Daigle inc. 
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SCHEDULE E – 2025 financial statements – Innovation, 
développement et évènement Edmundston inc. 
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